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1. Message from Key Stakeholders  

1.1. Board of Directors - Chairman’s 2015 Speech Day Report  

Mr Murray Guest, Members of the Board, members of staff, TAS Company members, 
distinguished guests, ladies and gentlemen, students of TAS. 

I welcome you all to Speech Day 2015 at The Armidale School. I welcome our Guest 
Speaker, Mr Michael Crossland.  

This is the fourth time I am addressing you as Chairman of the TAS Board of Directors. 
Can I also state that I am a TAS parent and also a past student of the School. I am 
pleased to see a number of our 1983 cohort here today. 

 My address will cover the governance of the School, the important strategic decision 
made earlier this year and further improvements to the infrastructure of the School. I 
am also obliged to deliver a few thankyous. I will be brief and leave most of the 
reporting to the Headmaster, Mr Murray Guest. 

Last year I mentioned our Vision 2025 and how we, the School Board and the School 
Executive working together, continue to pursue the Vision that we have set. I also 
stated that this is a School that has always evolved, and will continue to evolve, and 
adapt to meet the needs of parents, country families and the regional community. 

The new School Company turns six in a few days time. As a public company, we have a 
Board of nine Directors, currently with seven men and two women, all on a voluntary 
basis, and I am grateful for the service they give to this institution. We have had two 
retirements from the Board during the year. Mr Robert Tumeth retired from the Board 
at the Members’ annual general meeting in May, in order to take up a new career role in 
Sydney after many years working in the Aboriginal Legal Service providing legal advice 
and court representation to Aboriginal men, women and children. Rob was a former 
student at this School and had several years of service to the School’s governing body, 
starting in 2002. Dr Nigel Pain has also retired from the Board in recent days. Nigel is a 
well regarded GP in Armidale and has represented the Diocese of Armidale on the 
School Board for many years, having joined us in 2001. 

We are immensely grateful to these two men for their wisdom and great contributions 
to the governance of the School for a combined 29 years. Please join me in thanking 
them. 

While sensitive to the needs of parents, students and the community, the Board - in a 
corporate sense - reports and is accountable to the 24 Company members who, as I 
have said publicly before, represent our deep roots into the New England and broader 
community – their names are in your programs.  
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You will note they fall into four categories covering our four stakeholder bodies, 
including the Armidale Anglican Diocese. 

An important publication this year on governance of independent schools stated the 
following and I quote: 

“The governance of a school board raises unique challenges. Schools predominantly 
operate on a not-for-profit basis and are reliant on government funding, philanthropy 
and fees. However, they may also be substantial commercial enterprises. Schools 
deliver a service to the community and as they constitute the hub of families’ hopes 
concerning education outcomes, they involve long-term personal investments in the 
school and they set high ideals and expectations. Being on a school board is a 
commitment to a shared purpose and direction. Schools are held to the highest 
standards in terms of ethics, accountability and transparency and board members 
should be able to withstand challenges and scrutiny.” 

In recent weeks we have welcomed two new Directors to the Board to replace Rob and 
Nigel. They are Andrew Erratt and Tim Catterall, both experienced and successful 
business people. Some of you will remember Andrew as he is an Old Boy. Tim and his 
family moved to Armidale a couple of years ago and Tim is a current parent. Both are 
here today and we are glad they are happy to join the team. 

As you would all be aware, earlier this year on 31 March, the Board made a very 
important strategic decision for the School and one of the most significant in its 
history. This was the decision to ‘go co-ed’, or as one might say, ‘implement full co-
education in all year groups from 2016’. 

In his address later, Murray will cover what growth, as the main driver for that decision, 
means for an independent school like ours, and why it is important. However, I want to 
say that I lead a Board that is fully aware of its duties and responsibilities to the School 
as a whole and as an educational institution with a long history, and with expectations 
of a long and prosperous future. 

We are not frightened of making difficult decisions and weighing up the interests of the 
many different people that are involved with TAS or have a wish to see it continue to 
thrive as an independent school. 

I would like to quote from a governance commentator in Sydney who followed the TAS 
co-ed decision quite closely:  

“It’s to be expected that passions would run high on a subject such as education, which 
is close to the hearts of every parent and family member.  

“The key lesson to emerge from this case is that school boards, principals and business 
managers need to have sophisticated skills to manage all of the stakeholders when 
proposing change.  
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They need to have the tools and knowledge to identify flashpoints, balance competing 
interests while holding the needs of students at the centre, and to make important 
decisions in a transparent, rigorous and accountable way.  

“Above all, active and transparent stakeholder engagement is key to ensuring that all 
parties remain informed and change can progress without causing significant 
reputational damage. Schools which have a strong governance framework will be in a 
better position to manage the multifaceted challenges that arise from running an 
institution entrusted with the vital task of educating and developing our children.” 

It is my belief that The Armidale School’s strong governance framework is to be 
credited with making this change possible, and it will underpin its success. 

One boys’ school that Mr Guest mentioned in his presentations in Term 1 was Canberra 
Grammar School. This was the last boys’ boarding school to be established in Australia 
and that was in 1929. You might be interested to know that just over five weeks ago, 
Canberra Grammar announced that it will also become fully co-educational at all levels, 
with a major transition at the start of 2017. 

With our move into the co-ed list, TAS becomes the 12th oldest co-ed boarding school 
in Australia, slotting in just behind Barker College. We join 21, or with Canberra 
Grammar 22, other independent boarding schools that have changed status to co-ed. 

The Board is heartened with the level of interest in co-education from our broad 
community. Enrolment numbers are well ahead of a number of budgeting and risk 
assumptions made by the Board back in March when the final decision was made. 

Old Boys are the life blood of this School and I am very pleased to see that many of the 
female students who will start at TAS in 2016 are daughters of Old Boys. It was great to 
hear from many former TAS boys of all generations supportive of the proposal to move 
to full co-education.  

In our letter to the TAS Community of 31 March 2015 we stated that the Board’s 
resolution to adopt full co-education included a commitment to: 

1. Continue co-operation with NEGS and PLC Armidale, including in the areas of 
combined classes in Years 11 and 12 under the arrangements that have been in 
place for several years, and joint co-curricular activities that enhance the 
programs of the three independent schools. 

2. The continued upgrade of boys’ boarding house facilities, concurrently with the 
creation of girls’ boarding facilities. 

3. Ongoing resourcing and upgrading of existing school facilities which will not be 
affected by the introduction of co-education. 

4. The continued delivery of quality Christian education in Armidale. 
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The Headmaster and I will give you an update on the second and third commitments, 
and specifically the upgrade of boys’ boarding facilities. The Headmaster will make 
reference to that, as well as making an announcement that will be of some interest. 

Let me give you a brief update on capital works in 2015. A new wing has been added to 
White House for Middle School boy’s boarding. The application to Armidale Dumaresq 
Council for development approval to modernise and extend White House was 
submitted in May and approved soon thereafter. We are grateful for the supportive way 
in which our application was handled by the Council. Construction work commenced 
mid-year, and you might notice the substantially completed new wing over to your 
right when you leave this building after these Speech Day proceedings are finished. 

The Trade Training Centre has had significant work done to allow the Technics room on 
the main campus to be relocated there. 

Dangar House is being refurbished for girls' boarding as many female students start to 
make it their home away from home at the end of January 2016. 

A modern Year 12 common room is being created in what was the Technics room. 

Improvements are being made in the Science Block, and our lighting upgrade project 
has been completed with positive results. 

A quick diversion on the history of two of the buildings I have just mentioned, and I 
read from Jim Graham’s short history of the School as contained in his marvellous 
publication of speeches and other articles called ‘Word of Mouth’ launched in 
September this year. 

The Technics room or building was designed as a gymnasium by R.N. Hickson, a local 
architect, and was constructed during 1938. The major donation for its construction was 
given by Miss S E K Hudson whose brother, John Hudson had served on the School 
Board and was president of the Old Boys’ Union from 1938 to 1940. 

At the end of 1919 the then Headmaster, Rev Archdall, persuaded the Board to 
establish a Junior School and plans were made to absorb the students from an existing 
preparatory school in Armidale owned by a local woman. Although Archdall hoped that 
the Old Boys would fund a Junior House as a war memorial, this proved to be beyond 
their resources. In May 1920 Archdall informed the Board that Mrs Nora Dangar, widow 
of CC Dangar, had offered to pay for the building and equipping of a Junior House to be 
named in honour of her late husband.  

CC Dangar was a son of AA Dangar of ‘Baroona’, Singleton and was the first Old Boy to 
become a member of the School Board. He was a student at TAS from August 1894 to 
December 1899 and then served in Africa in the Boer War and later in India. Before 
World War 1 he took over the property ‘Gostwyck’, near Uralla and he then served in 
that war, being awarded the Military Cross. Wounded in Palestine, he died soon after his 
ship reached Melbourne. 
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The building was opened in 1924 by the Governor, Sir Dudley de Chair. 

Now for some thank-yous. 

As Chairman, I once again thank the Headmaster for his service to the School and also, 
for the extra effort he has put in this year with the co-education consultation process in 
Term 1, and the energetic way he and his team have conducted planning and 
preparation for co-ed in 2016. 

I would also like to thank Murray’s wife, Joanne for all the things that she puts into our 
School life during the year. We have some flowers to present to you in 
acknowledgment. 

I would also like to thank the School's Business Manager Pat Bradley for all that he 
does in and around the School. I congratulate him for his award this year of the 
Australian Fire Service Medal in the Queen's Birthday Honours list. 

Can I please also publicly acknowledge the P&F and their executive, led by Sue 
Cartwright, and the support the P&F provides to the School in so many different ways. 
The innovation of TAS @ Dusk was wonderful to witness only a few weeks ago.  

I also thank the TASOBU and its Committee under the leadership of its Immediate Past 
President Mark Berry, and its new President, Graham MacDougall. They are a focal point 
for the huge support this School enjoys from its former students and their families. 

I also want to acknowledge the ongoing support the School receives from several 
endowments, and in particular from the Aberbaldie Foundation as we head into 2016. 

Finally, I would like to extend the School’s thanks to the TAS Foundation and its board 
of directors, including its new chairman Mr John Grant. The Foundation’s fundraising 
efforts, supported by you the School community and other donors, make a TAS 
education possible for many grateful boys and girls. 

Mr Sebastian Hempel 

 

1.2. HEADMASTER - Headmaster’s 2015 Speech Day Report  

Guest speaker Michael Crossland, Member for Northern Tablelands Adam Marshall, 
Councillor Rob Richardson, Chairman and members of the School Board, special guests, 
ladies and gentlemen, TAS students. 

2015 will stand in TAS history as a milestone year. It has been marked by strategic 
decisions that have opened our future to new and bold aspirational goals to grow and 
develop in ways that could not have been imagined only a few years ago. The decision 
to pursue these goals through the introduction of co-education has been controversial 
and attracted more comment and media attention than the School has probably ever 
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had. Ultimately, the lengthy and challenging process of research, wide consultation, 
weighing of alternative school futures and then planning that has brought us to where 
we are today has been as healthy as it has been thorough. It required the Board and 
School Executive, working in tandem, to think deeply about the traditions of our school 
and what we want for the future and I will return to that later. 

Beyond the Board Room, the year has been about much more than planning for the 
future and today offers us the opportunity to celebrate the developments in our 
academic program and co-curricular activities.  

Challenging decision making is no stranger to the TAS Board. Through our long history 
the School has met with its share of triumph and disaster, such as the Scarlet Fever 
epidemic that reduced the school enrolment by 30 percent in 1916 or the water 
shortage in 1919 that led the city council to disconnect TAS from the town water 
supply. Even in good times, decisions regarding budgets, the fabric of the campus and 
the strategic direction of the School present a weighty responsibility. The Board has 
looked to the future before too, when it responded to losing town water by finding 
water on the grounds at the willow tree near what is now the dam or when it joined 
with NEGS to combine Year 11 and 12 classes in 1973 or more recently when it 
designed the Vision 2025 as the blueprint for its ambitions some five years ago. It 
would be fair to say though that it has never embarked on a project of this magnitude. 

Whilst views on the decision of the Board will differ amongst you, there can be no 
doubt that they, collectively, have stood up to face their responsibility to act in the 
interests of the School not just in the present, but for the long term. 

 This is never the easy path and it stands as testimony to them that they have ventured 
down it with such clarity of purpose and commitment. 

As varied as the community responses to the co-education issue were, the Board had 
good affirmation for their role in making the decision, not just from the staff, but from 
some of our most important supporters. At their February meeting, in the midst of the 
consultation process, the Old Boys’ Union licensed the Board to make its decision on 
the basis of the future as it passed the motion to give “its support to the School Board 
to make the best decision for the School”. That the Old Boys in considering the decision 
before the Board would lend their support to the future, rather than the past, is as 
significant as it was encouraging. 

Throughout the course of this journey questions about predictions for enrolments of 
girls, where the girls would come from and what impact there would be on existing 
enrolments of boys have dominated discussion. 

Responses to those questions have been largely non-committal up to this point, other 
than to say that we expect that the growth will be slow initially. As we reach the end of 
the year I am able to offer more clarity. At the beginning of next year we expect to have 
at least 40 girls in Middle and Senior School, with the bulk being in Years 9 to 12 and 
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including the four Year 12 girls who led the way as they began their HSC with us at the 
start of Term 4. This number includes 15 boarders coming from places far and wide. For 
the School, including the School Board, these numbers are very encouraging and the 
ongoing stream of enquiries gives strong indication that numbers will continue to grow 
into next year. 

Over half the new girls come from government, catholic and other schools outside 
Armidale and our hope that the move to co-education would increase the number of 
girls in independent schools in Armidale will certainly be realised in 2016. 

At the same time, I am sorry to say that we will lose five boys at the end of 2015 as a 
consequence of co-education. Whilst that is disappointing, I wish them well as they 
move to new schools. 

The support for the decision to embrace co-education has run parallel to the practical 
support for our school activities and campus that we have again enjoyed this year. With 
attention being directed to decision making and later planning for future change, it was 
important that our feet remained on the ground to serve our current students first and 
foremost.  

 This was assisted by our support groups in initiatives such as the P&F ‘TAS @Dusk’ 
that breathed new energy and entertainment into a tiring school fete, the wisdom of 
our company members in bringing rigour to our decisions and the work of Old Boys 
who have been on the ground at sporting fixtures and behind the scenes to support 
rowing, kayaking, hockey and other growing sports at TAS.  

The Chairman has already thanked the Foundation and our donors who have done so 
much this year and I ask that you join me now in thanking our parents, Foundation, Old 
Boys Union and Company Members for all they have done through 2015. 

The commitment to maintain and build on what is good at TAS is at the cornerstone of 
our understanding of our future. It is a promise that has exercised the minds of our staff 
and helped generate new vision for our development. Perhaps the most striking 
example of that visionary thinking is the creation of an entirely new structure for 
elective subjects in Years 9 and 10 by our Director of Studies, Seonia Wark. All schools 
would aspire to the ambition of providing as wide a choice of elective subjects as 
possible and using this first taste of subject selection to prepare for the HSC years 
ahead. Seonia has achieved this not by tinkering with the traditional school model, but 
rather replacing it with the structure used by university faculties. With Year 9 and 10 
combined for the elective classes, in 2016 our students will have nine choices in each 
of their 3 elective lines, instead of the usual four. Over the year they will choose six 
semester long courses from a huge offering of 54 different subjects. Every one of these 
is linked directly to an HSC course and for many students this provides the opportunity 
to sample future HSC options and there is no doubt that they will be better directed as 
a result. 
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Pastoral programs have seen similar commitment and this is expressed in the design 
and recruitment of the new Executive positions of Director of Boarding and Director of 
Girls’ Education. 

These new senior members of the academic staff offer the promise of fresh and direct 
support for both students and staff and I look forward to welcoming them at the 
beginning of 2016.  

The growth model that we are now committed to can be seen in the development of 
our facilities that is now underway. We expect that the extension to White House that 
will enable all our Middle School boarding boys to live together in one significantly 
refurbished house to be ready for day one of next year.  

Dangar House, that a number of those Middle School boys are vacating to move to 
White House, is undergoing a major re-decoration through the coming two months to 
create our first girls’ boarding house and we expect this to be ready too. 

The new Senior Common Room, a purpose designed space for work and socialising in 
the current technics building – or the old gym for those with longer memories – may 
not be ready for the start of term, but we hope it will not be long after and it promises 
to be a wonderful facility that will enhance the school experience of our most senior 
students. 

I am pleased to bring the news this morning that the benefits of the growth model that 
we are now in will flow to all our current boarders. At its final meeting for the year, the 
Board yesterday approved a $600,000 overhaul of boarding furniture across all boys’ 
houses in 2016. This commitment represents belief in the growth that co-education 
will bring and it is being made possible through the support of the TAS Foundation. 
The furniture in these houses was last replaced around 15 years ago, again with the 
support of the Foundation, and it is clearly time.  

Some might have expected, of even looked for, the decision for change in the future to 
be reflected in a slowing commitment to what we do in the present at TAS. The 
evidence makes it clear that this has not been the case. Whether in the classroom or in 
the wide and deep co-curricular program that this school is renowned for, the pace of 
school life seems to have accelerated rather than slowed this year.  

In academic life, the impact of a new structured preparation program for exams 
designed to develop good habits for senior years has impacted positively on results in 
Middle School and beyond.  

At the same time there has been a boom in the Creative Arts in 2015. We have never 
seen as many students learning musical instruments, including those in the flourishing 
voice program. This can only be encouraged by 2015 HSC accolades for our students 
selected for exhibition in the prestigious showcases for Music, Visual Arts and Drama, 
including, once again, filmmaking. We saw this in the success of the 2015 major school 
production of ‘Once Upon a Mattress’ and the Middle School Play ‘Lost Property’ and 
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more recently the very keen competition for roles in the 2016 major production ‘Bye 
Bye Birdie’ which is already in rehearsal.  

The same enthusiasm has been seen in adventure and service activities this year. The 
Gold Triple Crown, awarded for completing the Coffs Ocean Swim, City to Surf and 
Hawkesbury Classic in a single year, was earned by a record 17 students this year, 
whilst holiday service work and representative trips were oversubscribed. Just last 
weekend, after returning from a hot and demanding Activities Week in the field, over 30 
students backed up early on Saturday morning for the 10km ‘Suck it up Buttercup’ 
modern day ‘toughness’ competition in Tamworth. I doubt that many others in the 
event had the same preparation.  

That so many of our students continue to value challenge and service over their 
weekends and holidays is impressive by any measure.  

All of this represents our ambition to test and develop character, to promote a worldly 
empathy and to find the resilience that can only come through the experience of 
disappointment rather than the universal success and praise that is all too commonly 
seen as the goal of education. We may not seek all the life experiences of today’s guest 
speaker, but we do aspire to his character, resilience and astoundingly positive view of 
life. Creating experiences such as these requires our staff rise above the levels of 
commitment required in many schools and the way that this is embraced and enjoyed is 
a thing to be celebrated, but never taken for granted. 

We are very fortunate to have such a committed staff, both as teachers and in other 
support roles, and it is appropriate that we thank them now. 

Just one member of our permanent teaching staff leaves us today. Amongst many 
responsibilities taken since joining the PDHPE staff in 2003, Jamie Moore has served 
the School as Acting Head of Department, Housemaster of Tyrrell, Master in Charge of 
Rugby, First XV Coach, Strength and Conditioning coach and manager of the Fitness 
Centre. He leaves us now in a major career change to join the team at Invest Blue. 
Please join me in thanking Jamie and wishing him well. 

Notwithstanding Jamie’s departure, our teaching staff will maintain more stability 
between this year and next than it has for decades. Maintaining this stability and the 
deep understanding of TAS culture that it provides is especially important as we look 
ahead to change. It provides confidence and encouragement that we will be able to 
achieve our ambition to evolve with the heart of our school well intact 

As I finish, I return to the where I began, to the decisions by which 2015 will ultimately 
be judged in TAS history. Through the co-education consultation process early in the 
year the stream of questions and concerns regarding the traditions of the School 
attested to the value that our community attributes to our long and rich history. 
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It gave cause to look beyond the particular activities and ways of doing things that are 
sometimes held up as traditions, but in fact come and go over time as suits our 
purposes, and to focus on the essence of what a TAS education has always been.  

The ultimate ambition for the School Board is to ensure that the School is able to adapt 
and evolve to maintain its currency and position as a vibrant leading Christian school 
offering a broad, challenging education that prepares for life. This is our greatest 
tradition and it is what our plans for 2016 and beyond aim to protect. Our plans to grow 
and flourish through the changes decided upon this year offer great promise and much 
that is worth celebrating. 

May I wish you all a happy and holy Christmas and safe travels. 

Mr Murray Guest 

 

1.3  SENIOR PREFECT-  Senior Prefect’s 2015 Speech Day Report 

TAS Board members, guest of honour Mr Michael Crossland, special guests, Headmaster, 
staff, parents and students. 

I want to begin by thanking our guest speaker Mr Michael Crossland for his generous 
words and also his good counsel. Please join me in thanking Mr Crossland.  

Ladies and gentlemen, at the outset of my speech I wish to make my message clear; get 
involved, be busy engaged and as engaging as you are able to in your life at this school. 
This message comes in a couple of forms. 

Firstly, the non-compulsory experience, but arguably the most significant. I’m referring 
specifically to Round Square trips, service trips and the Triple Crown just to name a 
few. To this end I would like to make clear that the Triple Crown was one of the 
greatest memories of my schooling career. I completed it with a mate, some of you may 
know Waterson, and, to be honest, neither of us should have made it. From the swim, 
where the Armidale local hadn't made it past the 25 metre mark without touching, to 
the City to Surf where I, coming into the cricket season, had planned to run a maximum 
of just 22 yards at any one time. 

Then came the Hawkesbury, oh dreaded Hawkesbury, where before-hand we had only 
completed a series of two leisurely paddles on Malpas Dam, only to pronounce 
ourselves ‘no hopers’. I’ll leave it at that for the stories of the Triple Crown, not because 
some involve expletives from then on, but because an individual’s response to the same 
experience can be different, after all. But, I can assure you of one thing, it’s truly an 
experience of a lifetime and one that can shape your personal character greatly. All you 
need to remember is that the journey can be more significant than its result.  
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Now, the compulsory experience. Here I refer to Cadets, Surf Life Saving, Anzac Day, 
sports. Due to the nature of the experience, you can often become sour toward it. I have 
to admit I came close to sourness when I was half way through a Year 9 trekking 
activity in cadets. But there were times when we just enjoyed it, and they’re the times 
I’ll remember forever. And while abseiling is a powerful experience in itself, spending a 
week in the bush with a group of mates can outweigh it. Maybe it was made easier to 
enjoy because of the company of Finemore, Druery and Cook, but none the less we 
were better off when we were a part of the experience, not just passive onlookers.  

Finally, I want to tell about the personal experiences, my personal favourites. Here I 
refer to touch footy before roll call, pool in study breaks (few and far between of 
course) or just sitting around ‘shooting the breeze’ as our beloved Housemaster would 
say. This is the main message of my speech, because it wasn't until I had finished 
school and its celebrations that I had time to take stop and to reminisce, to think of the 
things I enjoyed, and whether I did have any regrets. 

Not so strangely, perhaps, I couldn't decide if I had any, because nothing could eclipse 
the great memories and mates that I have - forever. Simply, a part wished for more 
games of touch with the Tyrrell lads, more chats in Archer’s room with whatever crowd 
turned up, more cricket trainings, more tours, more mates, more memories.  

And hence, my message today remains simple, get involved. Be a part, of everything 
that’s going on. Take your mates with you. And most importantly, enjoy it.  

As I finish up I want to extend the best wishes of our Year twelve group to the current 
Year Twelves, to the Prefects, to Ben, Jarrod and Charlie, we wish you all the very best 
and greatest successes.  

To the parents, especially my own, I thank you for giving your children the chance to 
experience such an amazing school. 

To the teachers and wider staff, thank you for your tireless work in creating, 
encouraging and allowing such opportunity for vast experience here at TAS. 

Finally to everybody here, I sincerely hope you can take something from today, and I 
want to thank you for my wonderful experiences.   

Jack Bennett 
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1.4. Parents and Friends Association - P&F President’s Report 2015 

2014-15 
President      Mrs S M Cartwright 
Vice President         Mrs R Nicoll 
Secretary      Ms A B Molesworth 
Treasurer      Mrs M C van Duijnhoven 
 
2015-16 
President      Mrs S M Cartwright 
Secretary      Ms A B Molesworth 
Treasurer      Mrs M C van Duijnhoven 
 
From an early AGM in 2015 to a slightly later AGM in 2016 we have had a longer year 
in office. This came about with consideration of the extraordinarily busy time the 
school, and therefore your P&F, experiences in Term 1 each year. So we investigated 
the options and decided to move it later. While Term 2 is still active with home games 
and our involvement in that, it gives incoming Executives and Committees a chance to 
build into their roles before managing large events and activities. We were fortunate 
that our reporting timelines allowed us to make this change. 

We have been in office now for five terms and for four of those I have been living in 
Sydney. So I would like to start this report with the biggest and most heartfelt thanks to 
my wonderful support team - Rachael Nicoll your Vice President; Sal Molesworth your 
Secretary and Mandy van Duijnhoven your Treasurer. Mandy resigned at the end of last 
year as her son left the school, but fortunately Melissa Jubb and Janetta Matchett 
stepped in to fill her shoes and I thank them too. 

Of course it is not only the Executive who work through the year. It is also the 
wonderful group of parents who give of their valuable family time to act as Liaison 
Parents, serve on organising committees and to work at the individual events. Not to 
mention all those who regularly bake up a storm!  

 And as for the school staff...what can I say? Across the entire staff we have been 
supported and assisted at every turn. Murray Guest is always available as a sounding 
board and is the face of most of what we do; the Business Office team provide support 
for our events and activities; Cressida Mort, Tim Hughes and Donna Jackson in the 
Development Office - what don’t they do??; the kitchen, housekeeping and grounds’ 
staff - nothing is too much trouble. 

And, finally, our Community Service teams who have again provided to us muscle 
power when we needed it to move stuff with a smile. 

We cannot do it without you, and your support and commitment to our school 
community is very much appreciated. And I repeat my comment from last year that all 
of this is what sets this school apart from so many.  
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We are a relatively small community, but this family of parents, current students, 
friends, Old Boys and the staff truly do make the most incredible team. And this is 
evidenced at so many events, including assemblies, where students across the school 
support others in the achievements and also their participation - from the ones who 
enter a swimming race even though not a confident swimmer, to be cheered along and 
provided with a standing ovation when they finish; to the lengthy standing ovation 
given to Michael Harris at Assembly in recognition of him becoming the U19 National 
Mountain Bike Cross Country champion. 

Our activities have tracked, for the most part, along similar lines as previous years - 
school sporting carnivals, the enormous TAS Rugby Carnival which with a brand new 
team went off so smoothly - what a credit to all involved, home game canteens, TAS 
Pudding weekend and as the year was drawing to a close, the inaugural TAS@dusk, 
and then this year we started it all over again and have even had our first rugby home 
game canteen for the season. 

A quick run-down: 

● Term 1 Swimming and Athletics Carnivals are supported with a small canteen 
activity - drinks and home baked or bought sweet treats are sold to staff, 
students and visitors to the carnivals.  

● War Cry 2015 - this year it was suggested that the P&F should put on a little 
sausage sizzle for those parents and students not involved in Middle School 
Barbecue. We decided to start pretty small as it was a brand new offering, and 
we were very pleased with the results. It really did offer friends a chance to 
reconnect at the start of the new school year, and it is something that we would 
like to see continue. 

● TAS Rugby Carnivals - this report covers the hosting of both 2015 and 2016 
TASRC. The P&F is not involved in the organisation of the carnival itself, but we 
oversee the catering for players, the barbecue and canteen.  
The carnival’s dream team organising committee of Will Caldwell, Cressida Mort 
and Sarah Broadbent made everything seem easy (well, as easy as it could be, 
given all the variables!) and they are to be commended for an amazing job.  

I was unable to make to the carnival this year, but I would like to thank Rachael 
and Sal (and no doubt others I have missed) for really getting in and making it 
happen. The big change this year was the use of the ‘big hoochie’ to centralise 
food sales, and also the use of Middle School for player lunches. This gave a 
greater control of production and sales, resulting in much better financial results 
this year over last year. 

● Rugby home games - with the assistance of the rugby year groups we continued 
to run the canteen in the McConville Centre for rugby home games. It is still a 
work in progress in terms of style and running, but it is regarded as a very 
important way of raising money and also offering TAS hospitality to all involved 
from near and far. 
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● TAS Puddings - I have two personal favourite events/activities, and this is one of 
them.  
Kel and his team in the kitchen provide a lot of assistance prior to us turning up, 
and even when we are there, but it is the team of mums (and last year a brand 
new student as well - one of our first girls) who get in and weigh, count, mix, 
distribute, package and wrap that makes it fun. All puddings were sold this year, 
with the last few being sold at Speech Day. 

● TAS@Dusk - WOW!!! Earlier last year it was discussed that the RazzamaTAS fete 
had run its course for the time being, and it was time to try something new to 
engage the school community and also the work towards bringing in the broader 
community. A brainstorming meeting or two later and TAS@Dusk was born - 
music, emporium, some stalls, more food providers, raffles, lots of music and of 
course the wonderful pig races. As a first event we could not have asked for a 
better result - lots of guests, lots of happy faces, great weather, love the new 
location and a wonderful platform from which to build this new annual 
fundraiser. I take this opportunity to thank all those involved in organising and 
also working on the day. This was something that I was super keen to see 
happen, but with moving to Sydney could only be involved from afar until the 
actual event took place - and what fun I had working with the organising 
committee. 

 

All of these events have provided many opportunities to raise the funds we distribute 
for non-core school activities and ‘things’. This year we again raised many thousands of 
dollars that have been distributed across many areas and I believe we will be able to 
build on the last five terms and do it even better. 

The year 2016 has commenced with a roar - lots of new students and their families and 
again we see the wonderful sense of community and inclusivity as TAS welcomed their 
first girls into high school and also into the boarding family. We are at the start of a 
new chapter in the school’s history and, as the P&F has so many opportunities to 
contribute available to us, I take this chance to thank you all again and invite you to 
continue to support our efforts both big and small. 

In closing, I again thank my incredible support team for their commitment and tireless 
efforts. 

Mrs Sue Cartwright  

P&F President 
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 2. Contextual Information about the School 
and characteristics of the student body 

Established in 1894, The Armidale School (TAS) is an Anglican, GPS school of around 
600 students.  

With approximately 200 boarders from Years 6 to 12, TAS specialises in offering first 
class, seven- days-a-week, boarding care. TAS has a strong Christian ethic and 
philosophy that embraces the ideals of an independent mind and spirit. The School 
focuses on creating avenues of success for every student and TAS is proud of its 
tradition of academic, sporting and individual achievements.  

Through its membership of the international Round Square organisation, TAS has links 
to over 180 Round Square schools around the globe, providing opportunities for 
student exchange, service projects, expeditions and conferences. See 
www.roundsquare.org 

The TAS Junior School is currently a Candidate School for the International 
Baccalaureate’s Primary Years Program (PYP). In 2015/16 we will be consolidating the 
required standards and practices with the intention of aiming towards an Authorisation 
visit late in 2016. Substantial training and collaborative planning is occurring 
throughout the Junior School with a renewed focus on international mindedness and 
inquiry based learning. 

2.1 Characteristics of the Student Body: 

The Armidale School comprises a Junior School to Year 5, a Middle School Year 6 to 
Year 8 and a Senior School Year 9 through to Year 12. Commencing at the start of term 
4, year 12 became co-educational, in preparation for the School’s move to full co-
education in 2016. 

At the time of the August 2015 census the School had 526 students from Kindergarten 
to Year 12 of whom some 408 were in the secondary school. 

At the same time there were 203 boarders of whom 3  were overseas students. 
Indigenous students made up 3% of the total student body.  

TAS is a non-selective school and its student population is drawn from a wide range of 
backgrounds, with a number of students requiring special needs. 

The School has an SES of 103 and ICSEA score of 1093. 
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3. Student outcomes in standardised national 
literacy and numeracy testing 

Results for the 2015 NAPLAN tests are available on the TAS page of the MySchool 
website. For these results, follow the link to: http://www.myschool.edu.au/  

2015 NAPLAN results 

 Reading 
 

Persuasive 
Writing 

 
Spelling 

 
Grammar & 
Punctuation 

 
Numeracy 

Year 3 437 413 421 477 416 
Year 5 565 511 520 563 529 
Year 7 559 509 530 542 555 
Year 9 605 570 597 580 623 

 

4. Senior Secondary Outcomes (student 
achievement) 
 

Record of School Achievement (RoSA)  

In 2015 three Records of School Achievement were granted to students leaving 
Secondary Education for a full-time traineeship/apprenticeship. 

Results of Higher School Certificate 

68 students completed their HSC at TAS in 2015. Students sitting HSC exams (including 
accelerants) sat 381 HSC exams in 31 different BOSTES subjects and completed studies 
in  (number) additional TAFE courses and (number) Board Endorsed courses.  

(number) of the HSC courses fell under the banner of Vocational Frameworks. These 
figures are testimony to the broad spectrum of opportunities available to TAS students 
that cater for Extension 2 in English and Mathematics through to Vocational subjects.  

The dux of 2015 received an ATAR of 99.7 with six of our students obtaining an ATAR 
above 90. Once again we had the only two boys in the region listed on the Board of 
Studies All Round Achievers List. Whilst eleven students were mentioned in the 
Distinguished Achiever Lists with 26 mentions overall in 13 different subjects. One 
student was selected for both OnScreen and ArtExpress and another for Bravissimo. 
Two other students were nominated for OnScreen and ArtExpress. 
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Eleven subjects in the 2015 HSC performed above state average including: Agriculture, 
Ancient History, Business Studies, Drama, Economics, Geography, Modern History, Music 
1, Physics, Visual Arts and Metals and Engineering (VET). 

As part of the Trade Training Centre Consortium (TAS and PLC), the following numbers 
of students were enrolled in VET training (as per MySchool website) 

Industry Area Certificate I Certificate II Certificate III Total 

Engineering and Related 
Technologies 

6 20 9 35 

Architecture and Building  2  2 

Agriculture, Environmental 
and Related Studies 

 15  15 

Society and Culture   8 8 

Total 6 37 17 60 

 

Summary 

● 68 (100%) senior secondary certificates (HSC) were awarded in 2015.  
● 68 senior students completed senior secondary school in 2015. 
● 3% of Year 12 students completed a School-based Traineeship in 2015.  
● 20% of Year 12 students studied at least one Vocational course in 2015.  

 

 

5.  Professional Learning and Standards  

5.1 TABLE: Teacher Qualifications 

Category Number of 
Teachers 

Teachers having teacher education qualifications from a 
higher education institution within Australia or as 
recognised within the National Office of Overseas Skills 
Recognition (AEI-NOOSR) guidelines, or  

51 
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Teachers having a bachelor degree from a higher education 
institution within Australia or one recognised within the AEI-
NOOSR guidelines but lack formal teacher education 
qualifications 

5 

 

5.2 Summary of Professional Learning Undertaken by 
Teachers in 2015 

The fifty-six teachers at the school (including senior executive) participated in a range 
of professional learning activities. These opportunities ranged from whole staff internal 
PD days to staff attending courses run by external providers such as the Association of 
Independent Schools. Staff required to complete maintenance of their Professional 
Competence under the NSW Institute of Teachers accreditation process are accessing 
Professional Development opportunities according to the range of standards at that 
particular level.  

The school acknowledges the funding provided under Smarter Schools National 
Partnership on Improving Teacher Quality facilitated by the Independent Schools 
Centre for Excellence.  

Description of Professional Learning Activity  Number of Staff 
Participating 

Growth Mindset Presentation - James Anderson 56 

Mathematics Annual Conference 2 

Careers Workshops x 2 1 

AIS VET Network Day 1 

French (NAFT) Senior Resource Day 1 

International Baccalaureate PYP (various activities 
including online training, international conference, 
workshops and online courses) 

9 

Junior School - Soundwaves Spelling Program 9 

Autism Spectrum Workshop 2 

Making Mathematics Meaningful and Memorable 2 

AIS Drama Conference 1 
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Google Apps for Schools Summit 2 

AIS Middle Leaders Program 1 

AHISA Director of Studies Conference 1 

Differentiating the Curriculum 1 

Maths Extension 2 Workshop 1 

Treatment of Trauma - School Counsellor 1 

Japanese Teachers Conference 1 

Armidale Diocese Clergy Conference 1 

STANSW Chemistry Teachers Conference 1 

Edval Timetable Training 3 

Gymnastics Training 6 

Adobe Illustrator Training 1 

New England Conservatorium of Music Workshop 2 

Alexander Technique Masterclass (Drama) 1 

UNESCO - Technology meeting 1 

ABSA (Boarding) State Conference 1 

Iiate Conference 1 

AIS Consultancy - PDHPE, Positive Psychology workshop 6 

Lesson Observation and Feedback workshop 2 

Strategic Approach to Human Resourcing 1 

HSC Marking 2 

Teaching Legal Studies 1 

AIS Child Protection Workshop All staff  
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6. Workforce Composition  

The workforce composition is shown in the table below: 

  Women   Men   Casual     

  Full time Part 
time 

Full 
time 

Part 
time 

Women Men Total 
Staff 

Senior Executive   
  

    
3 

        
3 

Other Managers, 
Administrators 

  
3 

    
5 

        
8 

Teachers 16 10 22 2     50 

Other Professionals, 
Maintenance or 
Support Staff 

  
16 

  
33 

  
25 

  
10 

      
84 

Total 35 43 55 12     145 

 

 (Statistics regarding the indigeneity of staff are not captured by the School.)  

7. Student attendance and retention rates, and 
post-school destinations in Secondary School 

Attendance Rates 

Year Level Attendance Rate % 

Year 1 86% 

Year 2 87% 

Year 3 88% 

Year 4 88% 

Year 5 90% 
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Year 6 89% 

Year 7 90% 

Year 8 90% 

Year 9 93% 

Year 10 88% 

Whole School 89% 

 

TABLE: Apparent and Actual Retention Rates 

Years compared  

Year 10 total 
enrolment at 

year end 

 

Year 12 total 
enrolment at 

year end 

 

Year 10 
enrolment at 
census date 

remaining in Year 
12 at year end 

 

Apparent 
retention rate 

 

Actual 
retention rate 

 

2007/2009 56 50 45 89% 80% 

2008/2010 
                  

78 67 
                     

62 86% 79% 

2009/2011 77 70 67 91% 87% 

2010/2012 86 67 65 78% 86% 

2011/2013 76 67 
                                 

65 88% 
 

86% 

2012/2014 67 63 57 
 

94% 85% 

2013/2015         72         68           64                 94%      88% 
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Management of Non Attendance 

Student attendance is recorded in the school’s database and absences are recorded 
according to the BOSTES Attendance Register Codes. Leave is applied for on the 
“Application for Exemption from Attending School” and, if approved by the Headmaster, 
a Certificate of Exemption is issued.  

Unexplained absences are followed up by school administration daily, along with 
ensuring written confirmation for the absence is also received. Teachers mark class 
rolls each period.  

Post School Destinations 

68 students completed their senior secondary course. Of these, 66 completed the HSC 
with eligibility for an ATAR. A further two students completed a school based 
apprenticeship or traineeship and both of these continued with their employer in 2016 
after completing Year 12.  

Students received University offers in NSW, Qld and Victoria. Students accessed the 
Schools Recommendation Scheme through UAC in addition to applying directly to 
Universities for Early Entry admission. Thirty-six students were accepted to UNE as part 
of their Direct Early Entry Scheme. 

8. Enrolment Policies    

8.1 Enrolment Policy   

The Armidale School is an Anglican boarding and day school. The school comprises a 
co- educational Junior School and boys only Middle and Senior School. From Term 4 
2015, girls will be accepted into year 12 as part of the School’s transition to full co-
education in 2016. The school welcomes students from a range of cultural and socio- 
economic backgrounds, overseas students boys and girls from Kindergarten to Year 5, 
and boys from Year 6 to Year 12.   

Offers of places are made at the discretion of the Headmaster. There are three distinct 
areas of entry for the school: Junior School - Kindergarten to Year 5, Middle School – 
Year 6 to Year 8 (Day and Boarding) and Senior School - Year 9 to Year 11 full-time 
boarders or day students. Places may be offered at all years, where vacancies exist.  
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Application for Enrolment          

1. Student Enrolment Registration Forms are available from the Enrolments Office 
and on-line on the School’s website.       

2. Details of the enrolment process and all school fees are provided in the Student 
Enrolment Procedures and Fees Schedule in conjunction with a request for the Student 
Enrolment Registration Form. 

3. Parents return a signed Student Enrolment Registration Form to the school as soon as 
possible. This places the student on the registered student list for future enrolment in 
the year indicated. All registered students are placed on the school’s waiting list.  

4. A non-refundable registration fee, of $220.00 is payable with registration (International 
registration fee is $275). Details of this fee are included on the Student Enrolment 
Procedures and Fees Schedule.  

5. For this information, the word “parents” includes guardians, if applicable. 

6. Parents will be advised as soon as is practicable, if there is a place at the school.  

7. The place will be offered, after interview and with due consideration by the 
Headmaster, or his delegate. Offers of places at the school are generally made in order 
based upon the date of submission of the Enrolment Registration Form. Other factors 
including an existing affiliation between the school and an immediate family member 
may be considered, time elapsed since registration, siblings in the school or relocation 
to the area. 

8. Subject to provisions in the Anti-Discrimination Act 1997, the school reserves the right to 
decline enrolment to any student without expressing any reason for its decision. The 
inclusion of a student on the waiting list does not guarantee his or her acceptance as a 
student.        

9. The acceptance and confirmation of a place is subject to the payment of a fee-in- 
advance. This fee is:    

a. Enrolment Acceptance Fee: 12.5% of the combined tuition and/or tuition and 
boarding fee for the year of enrolment    

b. Membership of the Parents and Friends Association ($100)  

c. (The Enrolment Acceptance Fee is refundable after leaving the school, where 
appropriate notice has been given and the final account has been settled).  

10. A student is deemed to be enrolled at the school, following the payment of the 
Enrolment Acceptance Fee and return of the signed Enrolment Acceptance Agreement.
    

11. If a student is withdrawn from the school prior to entry, the Enrolment Acceptance Fee 
will only be refunded in special circumstances and at the discretion of the Headmaster 
or the Finance Committee of the School Board.    
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12. If a student withdraws from the school after enrolment has commenced, 1 (one) term’s 
notice must be given or a charge of 50% of the combined tuition and/or tuition and 
boarding fee for the next term, will be charged in lieu of appropriate notice (refer to the 
School’s Refund Policy).         

13. If any dispute occurs in regard to the payment or refund of fees, parents should direct 
their concerns to the Headmaster, in writing. If the matter cannot be resolved through 
this process, parents will be directed to an impartial external appeals process to 
mediate between the parties. 

14. In accepting an offer of a place at the school for their child, parents enter into a 
contract with the school whereby they agree to pay all fees within the time specified 
and be subject to the business regulations of the school. 

15.  It is a condition of enrolment and continued attendance of students at the school that 
parents, on their own behalf and on behalf of the student, are aware of The Rules of the 
School and accept that such enrolment or continued attendance of the student is 
conditional upon the observance of The Rules of the School. 

16. The school will contact parents on a regular basis to ensure that it has accurate and 
current contact information, including addresses, phone numbers and medical 
information. 

17.  The school expects parents promptly to inform the school if contact or medical 
information changes.         

Business regulations           

18.  Australian law requires students who are not Australian citizens or Permanent 
Residents to obtain an Australian student visa prior to entering Australia.  
   

19.  Fees for overseas students will include, in addition to standard domestic school fees, a 
charge based upon the funding otherwise received by the school for the enrolment of 
non-overseas students from Australian governments. 

20.  For these regulations, the word “fees” includes all fees charged by the school. 

21. Fees are fixed by the School Board and are subject to variation. Where possible, 
notification of any alteration to fees will be given in writing and in advance. 

22.  School fees are normally charged in four equal installments at the beginning of each 
term. Alternate payment options are available and are offered on application to the 
Business Manager.           

23.  A sibling discount of 10% is provided on fees for the 2nd student whose family has two 
children enrolled, 15% discount for the 3rd student and 20% for the 4th enrolled from the 
same family.  

24.  Fees are payable in advance upon the rendering of an account. A late payment fee is 
charged on all accounts that are more than one term in arrears. 
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25. If fees remain unpaid by the end of semester, a student may not return to the school in 
the following semester except in cases where a prior arrangement has been made with 
Headmaster or Business Manager.        
     

26. One (1) term’s notice, in writing, is required if a student is removed from or ceases to 
attend the school. Failure to provide the required notice will result in a charge of 50% 
of the tuition and boarding fees for the next term. 

27. No remission of fees is provided if a student is absent from the school during their-
period of enrolment.           

28. The school’s Refund Policy summarises the amounts that may or may not be repaid to a 
student’s parents and the process for making a claim as well as the availability of a 
complaint and appeal process. This process does not remove the right for a student to 
take action through consumer protection laws.  

Students with special needs 

29. TAS will offer all students, regardless of whether they have a disability, the same 
educational opportunities. This means that if a person with a disability meets the 
necessary entry requirements of the school, he or she will have the same entitlement to 
enrol at school as everyone else.         

30. Parents are requested in the Enrolment Application Form to inform the school if their 
child has any disability or learning difficulty which may affect his or her education and 
which may require adjustments by the school to meet these special needs.   
     

31. Prior to offering a place at the school, the school may consult with the student and his 
parents about the disability or learning difficulty and its affect on the student’s capacity 
to participate in the school’s courses of study and programs and to use the facilities and 
services provided by the school. The purpose of this consultation will be to assist the 
school to consider and identify whether any reasonable adjustment is necessary and can 
be made to the student’s participation at the school. 
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9. Other School Policies 

Policy Changes in 2015 Access to full text 

Child Protection Policy  

encompassing 

●  definitions and concepts   

●  legislative requirements   

●  preventative strategies   

●  reporting and investigating   
“reportable conduct”   

●  investigation processes   

●  documentation   

In 2015 the Child 
Sexual Assault 
Education and 
Communication 
Policy was 
drafted and 
adopted, which is 
in addition to the 
Child Protection 
Policy.  

Full text in 

●  Staff Handbook 
●  School intranet 
Parents may request a full copy of 
these policies by contacting the 
Headmaster’s Executive Assistant  

      

Policies encompassing 

●  emergency procedures   

●  travel on school-related 
 activities   

●  procedures for security of 
the  grounds and buildings   

●  use of grounds and 
facilities   

●  equal opportunity   

Nil. 

 

 

Full text in 

●  Staff Handbook  
●  School intranet 
  
Parents may request a full copy 
by contacting the Headmaster’s 
Executive Assistant  
  

Supervision Policy  

encompassing 

●  duty of care and 
risk  management   

●  levels of supervision for 
on-site  and off-site activities   

Nil. 

Full text in 

●  Staff Handbook  
●  School intranet 
  
Parents may request a full copy 
by contacting the Headmaster’s 
Executive Assistant  
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●  guidelines for supervisors   

Code of Conduct Policy 
encompassing 

●  Code of conduct for staff 
and  students   

●  Behaviour management   

●  Mobile Phone Policy   

●  Motor Vehicle Policy   

Nil. 

 

Full text in 

●  Staff Handbook  
●  School intranet 
  
Parents may request a full copy 

by contacting the 
Headmaster’s Executive 
Assistant. 

An appropriate outline of 
acceptable use of technology and 
student behavioural expectations 
is available in the School diary. 

Pastoral Care Policy 
encompassing 

●  the pastoral care system   

●  availability of and access 
to  special services 
such as  counselling   

●  health care procedures   

●  critical incident policy   

●  homework policy   

●  attendance & absentee 
policy   

●  Medical Centre policies   

Nil. 

  

Full text in  

●  Staff Handbook  

●  School intranet  

Parents may request a full copy 
by contacting the Headmaster’s 
Executive Assistant   
   
An appropriate outline of the 
pastoral care policy, access to 
counselling and student 
wellbeing is available in the 
School Diary.    
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Stage 6 Assessment Policy 

 

Clarification 
regarding 
misadventure 
appeals involving 
technology and 
further 
explanation 
regarding 
misconduct such 
as plagiarism. 

Full text in 

●  HSC Assessment Handbook 
     and Preliminary Assessment 

Handbook 
●  School website through student 

and parent portal 

 

9.2 Policies for Student Discipline  

Students are required to abide by the school’s rules and to follow the directions of 
teachers and other people with authority delegated by the school. Where disciplinary 
action is required penalties imposed vary according to the nature of the breach of 
discipline and a student’s prior behavior. The School does not permit the corporal 
punishment of students, or sanction corporal punishment of students by non school 
persons.  

All disciplinary actions that may result in any sanction against the student including 
suspension, expulsion or exclusion provides processes  are based on procedural 
fairness and natural justice, and the School includes parents in these processes. 

2015 has seen a the second year of a Restorative Justice process where students and 
staff are called together to achieve a desired outcome that does not include discipline. 
Not all breaches of discipline can be dealt with under this process, however it has been 
an effective process in the instances it has been applied. 

The full text of the school’s discipline policy and associated procedures is provided to 
all members of the school community through:  

  ●  The Staff Handbook   

  ●  The Student Diary   

 A copy is also available by contacting the Executive Assistant to the Headmaster.  
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9.3 Policies for Complaints and Grievances Resolution  

The school’s policy for dealing with complaints and grievances includes processes for 
raising and responding to matters of concern identified by parents and/or students. 
These processes incorporate, as appropriate, principles of procedural fairness.  The full 
text of the school’s policy and processes for complaints and grievances resolution is 
provided in the Staff Handbook and the Information Booklet for the School Board. An 
appropriate outline of the policy and processes is also provided in the Student Diary.   

10 School-determined Priority Areas for 
Improvement  

10.1 Achievement of priorities for 2015   
 
Strategic planning through the course of 2015 focused on the development of the TAS 
Vision 2025. The foundation of this strategic planning process was the comprehensive 
school survey conducted in 2010 by Macquarie Marketing Group and reported in the 
2010 annual report. The strategic plan is structured around six key aspects of school 
life: Academic, Wellbeing, Residential, Co-curricular, Leadership Service and Adventure 
(LSA) and Resources.  Considerable progress was made in each of these areas during 
the course of 2015, and the priorities and achievements are presented below.   
 
 
 

Area Priorities  Achievements  

Academic  

The 2025 Strategic Vision states that 
TAS will continue to develop its 
strength as a vibrant and respected 
learning community where academic 
effort and performance are a priority.  

• TAS Dux with an ATAR of 99.7 

• Six boys achieved an ATAR above 90 

• 11 students achieved 26 Band 6s in 13 
subjects  

Wellbeing  

The 2025 Strategic Vision states that 
TAS has its foundations firmly 
embedded in the Anglican faith. This is 
identified in relationships based upon 
mutual respect and responsibility. TAS 
uses its size to create a pastoral care 
advantage as the whole school 

The wellbeing program was headed by the 
Director of Pastoral Care and operated through 
the curriculum for homeroom teachers in Junior 
and Middle School and Advisors in Senior 
School.  

A focus through 2015 was on Positive 
Psychology and the PERMA model:  
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community is focused on a culture of 
connectedness that is valued by all.  

• Positive emotion  

• Engagement – the presence of a state of 
flow  

•Relationships – the presence of friends, 
family, intimacy and social connection  

•Meaning – a sense of belonging to and 
serving something bigger than one’s self  

•Achievement – accomplishment that is 
pursued even when it brings no positive 
emotion, no meaning and nothing in the way of 
positive relationships.  In 2015 staff 
professional development was undertaken in 
preparation for the introduction of specific 
positive education lessons for all students in 
Junior and Middle School and Years 9 and 10 in 
Senior School. The introduction of targeted 
teaching of positive education is the next step 
toward the 2025 vision for student 
wellbeing. Beyond the positive psychology 
focus, the Aboriginal education program, the 
STEPS program for Year 10, the Careers 
program and HSC preparation days all 
contributed to the overall wellbeing program.  

Residential  

The 2025 Strategic Vision states that 
TAS is a residential school that 
embraces those intangibles that 
transform a place of residence into all 
the best qualities of home. The 
boarding houses provide academic 
support giving residential students a 
real advantage as well as an active and 
rich social and recreational life.  

  

The focus on key elements of the residential 
offering – staffing, the fabric of boarding 
accommodation, house spirit, academic culture 
amongst boarders and the recreational offering 
all continued. New experienced boarding staff 
joined the School in Middle and Senior School 
boarding, bringing fresh ideas and energy to 
the team and the benefits of this were seen in 
feedback from both students and parents.  

The boarding maintenance program continued, 
including a comprehensive plan for one senior 
boarding house. House spirit was very good 
again and not surprisingly boarding houses 
features strongly in house competition across 
sporting and cultural activities. 

Boarding continued as a clear and well 
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understood academic advantage through 2015, 
largely related to structured prep time, 
academic support in houses and good access to 
teacher support.  

Co-curricular  

The 2025 Strategic Vision states that, 
at TAS, education is more than simply 
an academic pursuit; it is about the 
training and skill development needed 
for life. These skills are found in the 
broader activities offered at the school 
and through our co- curricular program 
in particular. This program extends 
from sport to music and drama in the 
creative arts. Being staff fostered and 
student driven it is designed to 
challenge, engage and broaden the 
experience of our students to equip 
them for the future.  

Our co-curricular pursuits are the 
natural heartland of our school spirit 
where supporting each other’s efforts 
galvanises pride and a sense of 
belonging for every student at all 
levels, bringing the school family, past 
and present, together as one.  

The co-curricular program continues to develop 
with structures for debating, drama and music.  

The School enjoyed healthy participation and 
some good results in the Armidale Eisteddfod 
for the Big Band, Jazz Ensemble and TAS 
Singers, as well as many individual and other 
ensemble performances. 

The major school production of “Once upon  a 
Mattress” was widely acclaimed and the Middle 
School play “Lost Property” together with the 
Junior School production of “Peter Pan’ saw 
expansion of the drama program.  

Inter-school debating, chess and competition in 
the Science and Engineering Challenge, the Da 
Vinci Decathlon and the Brain Bee provided an 
academic side to co-curricular activity in 2015.  

The School again hosted both the Northern Da 
Vinci Decathlon and the Forensic Science Camp 
for talented science students in Year 8.  

The Triple Crown award for students who 
complete the 2km Coffs Ocean Swim, 111k 
overnight Hawkesbury Canoe Classic and the 
City to Surf fun run was extremely popular and 
this was reflected in record entries in the ocean 
swim and City to Surf and an increase in the 
popularity of the Hawkesbury Canoe Classic.  

The sporting program continued strongly in all 
major sports. The School again competed in 
GPS competition in athletics, shooting and 
rugby with pleasing success overall. Many 
students progressed to CIS and GPS 
representation across Hockey, Rugby, Triathlon 
and Cross Country Running.  

Leadership, Service and Adventure The LSA program continued with full 
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The 2025 Strategic Vision states that 
TAS is an active member of Round 
Square - an organisation of schools 
from around the world that shares a 
philosophy of personal growth through 
international understanding, student 
involvement in decision-making, 
stewardship of the environment, 
adventure, leadership, and service to 
others. This philosophy forms the core 
of our Leadership, Service and 
Adventure programs where our 
students are challenged to extend 
themselves, and their expectations of 
what they can achieve. 

involvement of all students from Junior School 
through to Year 11.  

The program is described in more detail in the 
following section as it relates specifically to the 
aim of promoting respect and responsibility. 
Cadets, Rangers, Pioneers, Surf Lifesaving, Rural 
Fire Service and Pioneers Support all continued 
successfully with all students engaged for a 
minimum of 12 days in 2015. 

A significant number of students were involved 
in the Duke of Edinburgh Award Scheme at 
bronze, silver and gold levels and this meshed 
with the Activities program, community service 
and Round Square activities. That all students 
should be compelled into adventure remained a 
central tenet of the School’s philosophy in 
2015 and every student was engaged in the 
program.  

11. Initiatives Promoting Respect and 
Responsibility 

The promotion of respect and responsibility is central to our purpose as a Christian 
School. The promotion of Christ-like behaviours and habits is embedded in all that we 
do, both in curricular and co-curricular undertakings.  

Whilst initiatives to promote respect and responsibility are embedded in curriculum and 
pastoral care program, as they are in most schools, the expansive and significant 
Leadership, Service and Adventure (LSA) program at TAS distinguishes our approach to 
promoting respect and responsibility. LSA operates primarily through the closely 
interrelated Activities Program and Round Square activities.  

The Activities Program operates over 12 to 14 (depending on age and activity) 
dedicated days per year, including at least 6 overnight activities. The activities progress 
in challenge and type according to age and are structured as:  

• Year 6 – Rangers (a bush skills program preparing for cadets)  

• Years 7 – 9 – Cadets (TAS operates the second oldest Cadet Unit in Australia)  

• Year 10 – Students either remain in the Cadet Unit, generally in leadership or special 
responsibility positions, or move into Pioneers (a bushwalking and personal 
development program)  
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• Year 11 – Students either remain in the Cadet Unit or move into Surf Lifesaving 
(gaining their surf bronze medallion as the qualification to serve in a voluntary capacity 
on beaches around Australia) or Rural Fire Service (gaining their basic firefighting 
certificate and actively serving with a local brigade) or Pioneers Support (acting in a 
safety support role for Year 10 Pioneers).  

At all levels the Activities Program is based around building individual responsibility, 
resilience, optimism, the habit of active engagement with the outdoors and service to 
the community. Respect for self, others and community institutions is implicit in all 
activities. Whilst it is a demanding program, the feedback from departing Year 12 
students every year is that it stands amongst the most important and positive 
experiences they have had at school and there is always unanimous support for its 
continuance as a compulsory part of the school offering.  

TAS has been a member of the Round Square organisation of international schools 
since 1999.  Round Square is a worldwide network of innovative schools in 40 countries 
across five continents, numbering around 180 member schools and growing. Member 
schools share a holistic approach to learning and are characterised by a shared belief in 
an approach to education based on six pillars, the IDEALS, drawn from the theories of 
education philosopher Kurt Hahn. 

“There is more to us than we know.  If we can be made to see it, perhaps for the rest of our 
lives, we will be unwilling to settle for less”. Kurt Hahn  

The IDEALS are: 

Internationalism 

Students learn to see themselves as global citizens and to look beyond gender, class, 
race, nationality and culture to understand human nature.  At TAS, international 
exchange and technology enabling schools all over the world to connect in the 
classroom provide regular international interaction.  

Democracy 

Freedom of thought and speech is greatly encouraged and appropriate forums and 
channels of communication are set in place.  At TAS, our school leaders are elected 
through a democratic vote and represent the student population.  

Environmentalism 

Students are encouraged to identify environmental concerns and work toward 
improvement of the health of the environment.  At TAS, students are mindful of the 
environment and the impact of irresponsible environmental practices.  Students are 
encouraged to be responsible environmental stewards and put ideas into action for 
improved practices within the school.  
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Adventure 

Challenging activities foster a spirit of adventure and allow students to discover that 
they are capable of more than they might have imagined. At TAS, we value all that 
challenge and adventure provide for students, growing resilience and confidence in life.  

Leadership 

Students learn that true leadership is serving others and is found in those whose 
convictions are rooted in personal responsibility, kindness and justice.  At TAS, students 
are provided with leadership opportunities throughout their school years. 

Service 

The act of giving of yourself freely to benefit others in need within communities for no 
personal gain. Students will benefit from volunteering by building leadership, 
communication, and decision-making skills. Students will also learn a lot about 
themselves and assist with academic development.   At TAS, students participate in 
service projects and local service opportunities, encouraging a sense of moral 
obligation to help those less fortunate. 

Related to Round Square initiatives, TAS took part in the  Thailand Service Trip and Fiji 
Service trip in 2015. 

 

 

12. Parent, Student and Teacher Satisfaction 

Below are the results of the 2015 Year 12 Exit Survey. The survey was conducted 
anonymously and used a Likert scale, with results converted to percentages. This 
means that a score of 0% would mean that every student strongly disagreed with the 
statement and a score of 100% would mean that every student strongly agreed with the 
statement. A score of 50% would mean that the students overall neither agreed nor 
disagreed with the statement and a score of 75% would mean that the students overall 
agreed with the statement. Results approaching the top end of the scale were recorded 
for statements such as:      

● Have you received a good education? 
● Have you had a wide range of positive experiences at school? Is the School an 

intellectually stimulating place for you? Boarding is an academic advantage when it 
comes to study. Do you feel well prepared to your next step? 

● Do you feel a sense of pride in being a member of the School? Would you recommend 
the School to relatives and friends? Would you send your child to the School? 

● Have you made strong friendships at school? 
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● Do you feel well liked at school? 
● Has Year 12 been a good year for you? 
● Have you had the freedom to be yourself? 

 

This is the the 12th year that the survey has been conducted and the 12 year rolling average has 
been included.     

2015 leavers and 12 year average responses are graphed overleaf. The 12 year average for each 
of these questions is shown in black, and 2015 in green. 2014 and 2013 are also shown. 
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13: Summary Financial Information 
 
13.1 Recurrent and Capital Income 
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13.2 Recurrent and Capital Expenditure 
 

 

 


