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Murray Guest, Headmaster
The recent School survey presents an ideal mechanism for self-critiquing and whilst its 
findings offer welcome affirmation for much of what we do here, it also gave us good 
direction for our future, particularly in providing a mandate to further drive the development 
of academic culture.  The purpose of this document is to present in  context an overview of a 
student’s learning journey through TAS and to explain the vision we share and the initiatives 
we have in place for 2018 which will build on these foundations. 

The academic vision we have for our students is one that is based on the firm belief that 
a student’s academic journey is not taken in isolation from the development of character 
and skills beyond the classroom. Our goal is for the young Australians we help to shape at 
TAS to be emboldened by their education here; that their hearts and minds are open to the 
world, that they are curious, independent, capable, dependable, resilient and brave. These 
virtues are not found in classrooms alone and our philosophy of involvement in co-curricular 
programs and Leadership Service and Adventure activities goes hand in glove with our  
passion that all should reach their full academic capability, that they have embraced the  
opportunities a school like TAS offers and are enriched by that experience is at the heart of what we do.

The success of our 2017 Year 12 students is evident in the pages that follow, and the fact that so many have achieved 
these results in addition to involvement in all that TAS offers, stands as a testament to our academic approach. My sincere 
congratulations are extended to the hard work of this cohort and the dedication and quality of our staff. 

I recommend this publication to you and thank all who gave their feedback and in doing this contributed to the strategic 
direction and future success of the School.

Seonia Wark, Director of Studies 
The benefits of the growth of TAS over the past two years to record levels of enrolment in  
boys, girls, boarders and day students goes well beyond any expansion of bricks and mortar.  
With growth comes the real ability to add to our academic programs and outcomes and 
our capacity to deliver by attracting additional high quality teachers enthusiastic for all our 
School offers. 

In 2018, we will add a second stream in Year 4, a fourth stream in Year 7 and a fifth stream 
in Year 10 and there are myriad benefits in this. The pages that follow will give direction on 
the TAS academic program and explain several new initiatives that will occur in 2018. New 
classes mean greater subject choice and greater ability to appropriately grade classes and 
differentiate work and additional teachers create fresh energy and depth in our academic 
departments, as well as the ability to offer more beyond the classroom. 

Whilst this growth is obviously a good thing, TAS does not aim to become such a big school 
that the closeness of personal connections in our community is lost. We do aim though to 
have the size and capacity to present our students with extensive subject choice in their 
academic program and an expansive set of opportunities beyond the classroom.  
Steady growth enables us to continue to improve in what we offer and what we have seen 
in 2017 we will see again next year.

Mr Murray Guest

Mrs Seonia Wark
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Co-curricular sport and Creative Arts opportunities

Leadership, Service and Adventure activities

Life skills explicitly taught

The Higher School Certificate and Australian Tertiary Admission Rankings achieved by TAS students in 2017 were outstanding 
and exemplified the hard work of the Year 12 cohort and the dedication and quality of their teachers. The results achieved were 
the best for the School over the past decade and are proof that the emphasis given to improving the academic focus and rigour 
at TAS has worked well for this, our first full year of senior co-ed students. 

The highlights of the 2017 success include:
• An ATAR of 99.45 for Dux Flynn Ihle
• 2 students were on the All Round Achievers List
• TAS students have been on the All Rounder Achievers List for 8 of the past 9 years 
• 13 Students with an ATAR over 90 which is 17% of the cohort
• 18 Distinguished Achievers received 47 Band 6 results in a record 22 subjects 
• Band 6s achieved in 73% of subjects offered
• 33% of the Year 12 cohort achieved an ATAR over 80

Among the subjects TAS achieved results significantly above the State average are: 

Ancient History (92.3% received Bands 4-6 compared to 61% of NSW), English 

Extension 1 (100% received E3-E4), Geography (100% received Bands 4-6 compared 

to 72% of NSW), Mathematics Extension 2 (100% received E3-E4 compared to 85% of 

NSW), Music Extension 1(100% of students received E4 compared to 63% of NSW), 

Physics (100% received bands 4-6 compared to 67% of NSW) and Primary Industries 

100% received Bands 4-6 compared to 55% of NSW).

2017 Year 12 HSC and ATAR Results
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In this year’s HSC, TAS students sat exams in 30 subjects, with Band 6s being achieved in 22 of them: Ancient History, Biology, 
Chemistry, Drama, Economics, English Advanced, English Extension 1, Geography, History Extension, Legal Studies, Mathematics, 
Mathematics Extension 1, Mathematics Extension 2, Mathematics General, Music 1, Music 2, Music Extension 1, Personal 
Development Health & Physical Education (PDHPE), Physics, Primary Industries, Software Design & Development, Visual Arts.

Pleasingly, one third of the year group received an ATAR of 80 or more, 45% of individual exam results were Bands 5 or 6 
supported by a strong lift from Band 4s to Band 5s compared to previous years, reflecting an increased academic focus.

The fact that students managed to achieve these results without sacrificing involvement in those activities that shape character 
and build resilience is also worthy of celebration.

Indeed, amongst the 13 boys and girls who received an ATAR above 90 were Duke of Edinburgh Award recipients; football, rugby, 
netball and water polo players; musicians, actors, blood donors, chess champions, code breakers, debaters, artists, cadet leaders, 
bush firefighters, surf life savers and community volunteers.

We know that academic achievement opens doors to the future and 

the imperative of enabling that achievement is clear. However, shaping 

who the person is who walks through those doors requires more than 

the delivery of government curriculum and preparation for a set of State 

exams. It is the collection of experiences had through the years at school 

that helps shape the development of the person and this is the hallmark 

of a TAS education. 

This was the eighth year of the past nine when TAS students have appeared on the All 

Round Achievers List, for those students who receive a mark of 90 or above in at least 

10 units of study. Significantly, TAS was again the only school in the New England North 

West to have more than one student named an All Round Achiever.

2017 Year 12 HSC and ATAR Results
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Years 11 and 12 – Building on knowledge, enhancing study skills; giving 
our students the academic edge

The final two years at school where attention is naturally focused on the attainment of the HSC are seen as many as both the 
most demanding years and the most memorable. These years enable students to embrace their academic passions that reveal 
themselves through the elective choices of Years 9 and 10, and use this enthusiasm to achieve goals that will open doors beyond 
school years.  

As this year’s HSC results have shown, our students can manage this in addition to being the seniors in the school and involving 
themselves in the full complement of co-curricular opportunities and LSA activities. It is our expectation that there will be a 
sensible balance maintained throughout these senior years. To succeed in this ambition, the HSC must be seen as a shared 
experience between student, school and parents and together we must do all we can to support our students through these 
years.

The specific support programs we run during these final two years of senior school are:
• Subject-specific after hours tutorials are available in the library during week nights each term
• Access to ‘HSC Hub’ which is an online resource of advice, past papers and additional academic  
 resources prepared by teachers and past high achieving students that can be accessed by students  
 from home or school as required
• Activities Days focussing on study skills, time management, maintaining positive wellbeing and life  
 post school
• Tours of universities in Sydney and UNE and residential colleges to build greater awareness of   
 university life

We also encourage student involvement in deeper academic engagement in these senior years into specialist activities outside 
the School; from STEM activities such as the National Youth Science Forum and the National Computer Science School, to 
involvement in Philosothon, debating and public speaking.

Our firm belief is that every student deserves to experience the kind of success that builds self-esteem, promotes a sense of 
purpose and gives confidence to face new challenges. The senior years at TAS is where our academic program comes to fruition, 
and our goal is to assist our students to reach theirs.
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Senior School Years 9 and 10 - The TAS Elective Choices – 
Exploring academic interests and establishing good habits

The TAS elective offering for Years 9 and 10 is unique in our region and is as innovative as it is successful. Our aim is to drive 
academic interest and engagement by vastly increasing choice, enabling students to sample a wider curriculum and avoid the 
usual school experience of finding themselves locked into subjects they do not find interesting and stimulating for two years.  
We do this by enabling them to select annually from more than 60, semester-long courses rather than having to choose three 
full subjects for a two year-duration. This means students have  the opportunity to explore subjects, follow their interests or try 
something new before having to choose subjects for their HSC.

Academically our students must take over their own learning decisions through their choice of elective subjects which are far 
more interesting and empowering. They are required to be personally responsible for their decisions which will lead to academic 
achievement and individual growth. 

The MMG survey asked parents and students in Years 9 and 10 what they thought of the new elective program. Their feedback is 
in the graphs below.

The Armidale School 2017 Parent Review
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Academic Program – New Semester-Based Structure – Yrs 9/10 Par

Years 9 and 10 parents were asked their level of agreement with statements relating to the new semester-based structure for 
electives in Years 9 and 10.

The left chart shows the mean agreement scores and the right chart the distribution of scores.

The overall agreement score for these statements is ‘very high’ (82%).

‘Very high’ agreement scores and high ‘top box’ scores (strongly agree) are noted for all statements and are highlighted in the blue
borders.

The Armidale School 2017 Student Review
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Academic Program – New Semester-Based Structure – Years 9-11

Years 9 to 11 students were asked their level of agreement with statements relating to the new semester-based structure for 
electives in Years 9 and 10.

The left chart shows the mean agreement scores and the right chart the distribution of scores.

The overall agreement score for these statements is ‘high’ (78%).

High ‘top box’ scores (strongly agree) are highlighted in the blue borders.
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Middle School students and parents will already be aware that we have been accepted as a candidate school for the introduction 
of the IB Middle Years Programme from the start of 2018. The MYP presents all of the benefits and opportunities of the Primary 
Years Programme introduced recently to Junior School, including a genuine global outlook, focus on inquiry based learning, 
integration of curriculum across subjects and a commitment to developing responsible citizens and it is no surprise that there is 
considerable excitement about this. 

The opportunity to introduce the MYP has come about principally because changes to the IB regulations now allow a three-year 
program to be presented, enabling us to retain the Year 9 and 10 elective structure that has been so successful. 

The plans for the implementation of the MYP are most significant for Year 6 in 2018, but will impact all Middle School classes 
in some areas next year. Staff professional development will be expansive and it is expected that this in itself will energise the 
classroom, just as it has in Junior School. The most obvious change for all Middle School students will be the introduction of the 
Approaches to Learning course. This course enables us to both explicitly teach and also embed in subjects the learning skills 
that develop the skills that have relevance across the curriculum that help them “learn how to learn”. These skills address the 
areas of communication, collaboration, self-management, research as well as critical/creative thinking and the transferability of 
knowledge in multiple contexts.

We firmly believe however that the educational benefits from MYP for students in these middle years are profound and will 
prepare them far better for their transition into the Senior School.

Middle School – Introducing the International Baccalaureate 
Middle Years Programme (MYP)

The Armidale School 2017 Parent Review
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Academic Program – MS Academic Program – MS Parents
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Middle School parents were asked their level of agreement with statements relating to the Academic Program.

The overall agreement score for these statements is ‘high’ (75%).

The ‘very high’ agreement score is highlighted in the blue border.

The ‘moderate’ agreement score and higher levels of disagreement are highlighted in the red borders.

The Armidale School 2017 Parent Review
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Middle School parents were asked their level of agreement with statements relating to the Academic Program.

The overall agreement score for these statements is ‘high’ (75%).

The ‘very high’ agreement score is highlighted in the blue border.

The ‘moderate’ agreement score and higher levels of disagreement are highlighted in the red borders.

Whilst this is exciting and the opportunities significant, it will not appear as a dramatic change in our classrooms, 

as our alignment with Round Square IDEALS and focus on challenge and curriculum integration in Middle 

School is already well established. This move does not alter the fact that the NSW Education Standards Authority 

(NESA) curriculum is still at the heart of what is taught at Middle School, this move to the MYP simply changes 

the way it is taught; encouraging a greater level of inquiry, curiosity and exploration of the content as it is taught.

The MMG survey asked MS parents and students what they thought about the MS Academic program. Their feedback is below.
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In 2016 the TAS Junior School was authorised as an International Baccalaureate World School offering the Primary Years 
Programme (PYP) from Transition to Year 5 - being the only school in the region to offer this internationally focused, inquiry 
based approach to learning in the primary years. The decision to adopt the IB as the academic framework for our Junior School 
was the result of months of research and analysis that identified the IB as a perfect fit with the TAS model of a rounded,  
well-balanced education promoting intellectual curiosity and global awareness.

The IB PYP results of the MMG survey as seen below show enormous support for the IB in Junior School because of its focus on 
literacy, numeracy, languages, music, and science within a global context. Our strategic plan for TAS Middle School to introduce 
the IB Middle Years Programme from 2018 is with the full intention of it becoming as enthusiastically embraced.

As background information of interest, one of the early influencers of the IB mission and philosophy was Dr Kurt Hahn who 
also founded Outward Bound, the Duke of Edinburgh Award Scheme and, more importantly, the Round Square association of 
schools which now boasts160 schools in 40 countries over 5 continents. Kurt Hahn’s influence on the development of the IB was 
founded in his belief that education should include physical fitness; challenge and adventure; a sense of compassion through 
service and development of self-reliance and self-discipline. 

It was this broader belief in education that drove him to establish the Round Square association of schools which was formed 
in 1966, just two years before the IB. TAS has been a proud member of Round Square since 1998 and we have embedded the 
Round Square IDEALS into the life of every TAS student. 

There are natural synergies between the IB mission and the Round Square IDEALS and this reaffirms the TAS philosophy in 
education being about the holistic development of the child. Particularly in today’s world, appreciating the broader global 
context in which we live and the diversity within it gives our Junior School students an academic edge.

The Armidale School 2017 Parent Review
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Junior School parents were asked their level of agreement with statements relating to the Academic Program.

The overall agreement score for these statements is ‘very high’ (81%).

‘Very high’ agreement scores and high ‘top box’ scores (strongly agree) are highlighted in the blue borders.
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Academic Program – IBPYP – JS Parents

Junior School parents were asked their level of agreement with statements relating to the IB PYP.

The overall agreement score for these statements is ‘high’ (76%). 

Junior School –International Baccalaureate Primary Years Programme  
an ever growing success 

The MMG survey asked JS parents and students what they thought about the JS IB and Academic program. Their feedback is 
below.
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New Academic initiatives for 2018 – What you can expect to see

Reinvigorating the Library 
One of the most significant findings in the survey raised by both parents and students, particularly in the senior years, was the 
desire to have greater access to the TAS library during the week and on weekends. The library was opened in 1998 as a School 
Centenary gift after some intensive fund raising from the Foundation and Parents and Friends. It was built for a school twice the 
size of TAS, using light and space as inspiration for learning. The interior of the library could be better configured to make the 
most of the space and a redesign is necessary, given many students now prefer to have collaborative learning spaces for group 
study. 

The redesign of the TAS library will begin at the start of 2018 and will be based on giving students the space they need with the 
resources they require. With a very clever refit of interior collaborative learning spaces with writeable glass walls, bookshelves 
enclosed in furnishings, desks and chairs that suit different styles of studying, technologically enabled and staffed from 7:30am 
to 9:00pm, the library will become the epicentre of student-driven learning. By also incorporating the hub for our IT services and 
International Baccalaureate staff, it promises to become one of central points of the TAS academic program.

Extended Day Option available from the start of 2018
The simple request delivered in the MMG survey to have the library open for longer hours will be acted upon from the start of 
2018 with the new Extended Day options available from Monday to Thursday for day students from Middle and Senior schools. 
It is an exciting development that will provide security and a base for our day students who choose to use this service, and will 
provide them with greater focus and support to pursue their academic goals. 
The busyness of a school like TAS where day students are often at school early for sport or creative arts activities and are back 
to the school in the evening to access the senior tutoring on offer is well appreciated. The Extended Day option is an initiative 
that simply gives students and families additional choice and makes available the school’s resources for an additional fee. It will 
enable them to have breakfast or dinner at school, complete their prep with supervision and support and use the literacy and 
numeracy tutoring available. 

The Extended Day options will have the following three alternatives: 

Morning - Library open from 7:30am

1) Available for all day students
The library will be staffed from 7:30am for students to use as a base as they go to rehearsals or sports training, have breakfast in 
the Dining Hall then return to the library to prepare and organise themselves for the day ahead, complete homework, read, study 
or revise as required. They will then go straight to school for the start of the academic day.

Afternoon from 3:30pm and Evening until 9pm
The library will be staffed after school from 3:30 until 9pm for day students who would like to sign on to the Extended Day 
options. The service will be available immediately after school or for those who have co-curricular activities, at their conclusion.  
The choices will be:
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2) Middle School students
For Middle School students, the option will be to sign in to the Extended Day from 3:30pm where academic support will be 
given for homework, including options to attend specific literacy or numeracy based support, students can then have dinner in 
the Dining Hall at 5pm and then be collected by parents to return home after 5:30pm.

3) Senior School students
For Senior School day students who will be more interested in evening tutorials or study skills sessions and having access to 
spaces for collaborative learning, the Extended Day Option will meet those needs. The library will be open for these students also 
from 3:30pm but they will be able to stay up until 9pm and in doing so will have dinner in the Dining Hall and attend additional 
academic support before they then go home. 

Naturally, our boarders will be able to take advantage of this access to the library, workshops and tutorial sessions as they need 
but will be required to communicate and seek permission from their Head of House. 

 

Weekend Access
The library will also be opened and staffed initially during the weekend afternoons from 2pm until 5pm for those students who 
need access to library resources. There will be no charge for this service.

More information about the Extended Day options will be sent to all families at the start of the new term next year. 

The MMG survey asked MS/SS parents ‘How important do you believe it is for TAS to assist your child in developing the following 
interpersonal skills?’ . Their feedback is below.

Embedding and Developing Life Skills 
There is no doubt that skills such as communication, problem 
solving and teamwork should be at the forefront of teaching 
goals, but they cannot be developed properly without having 
the depth of knowledge that comes from going beyond 
the first Wikipedia page. Our ambition to develop critical 
consumers of knowledge who will pursue the understanding 
that breathes life into skills, complements the experiential 
approach to learning that has long been at the heart of our 
pedagogy. It presents an implicit demand for students to be 
‘real’ and ‘present’ in all they do and that standard should never 
be diluted.

Like employers today and no doubt into the future, our families 
have told us that they value the characteristics developed 
through school activities here. Characteristics like tenacity, 
teamwork and communication skills, a sense of responsibility, 
problem solving ability, courage, compassion and inquisitiveness. These are outcomes that sit well with us at TAS and their 
pursuit can be seen in so much of what we do. 

These skills are implicitly taught in the classroom and in particular, in co-curricular and LSA activities and from 2018 greater focus 
will be devoted to explicit instruction in these skills will be introduced. Our strategic planning is committed to the development 
of the whole child, and these life skills are fundamental to success and adult life. The IB PYP and MYP is focused on development 
of these skills through Approaches to Learning, but further instruction will be included in Senior School from 2018.  We look 
forward to providing parents with more information.  

The Armidale School            2017 Parent Review 

MMG  Education 102 

97%

97%

96%

96%

96%

95%

94%

94%

93%

90%

Communication skills

Listening

Critical thinking – problem solving

Personal motivation

Interpersonal – working well with others

Written communication

Ethical/social responsibility

Creative thinking/innovation

Professionalism

Computer/technical skills

Mean Importance Percent

2017 TAS MS/SS Parents - How important do you believe it is for 
TAS to assist your child in developing the following 

interpersonal skills? (n=266)

MMG Q6c 09/17

Developing Child’s Interpersonal Skills – MS/SS 

Middle and Senior School parents were asked their views on the importance they place on TAS to assist their child in developing 
various interpersonal skills. 
The top three include: 

1. Communication skills 

2. Listening 

3. Critical thinking – Problem solving 
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Approach to Homework 2018
The purpose of conducting a whole school satisfaction survey is to listen to our parents, students and staff and to respond 
where appropriate. One of the resounding messages we received was the need to ‘reengineer’ our approach to the homework 
timetable and provide a better framework.

The debate about homework and the role it plays in the academic process is one that has both supporters and detractors across 
the nation. At TAS we believe that there is a role for homework but it must be appropriate and it must complement the crucial 
skills of preparation, revision and study and set at a level suitable to the students’ academic needs.
In recent strategic planning sessions held with our staff it was clear that we want to build our students capacity to better manage 
their time, use technology appropriately, broaden their world view, develop their study skills as well as to further develop their 
literacy and numeracy standards and skills across all subject areas. All of these elements will be influencing new homework 
structures throughout 2018.

Reengineering our approach to homework is a project that is already underway and more information will be sent to parents 
and students once it is finalised and staff have had the opportunity to ‘road test’ it to ensure that this important component of 
our academic program supports what we do.

The MMG survey asked MS/SS parents and students about Homework and Study. Their feedback is below.

The Armidale School 2017 Parent Review

MMG  Education 94

4%

8%

7%

6%

9%

18%

19%

15%

18%

23%

36%

25%

56%

40%

29%

43%

12%

11%

9%

11%

My child has appropriate homework for
his/her level of academic ability

I think the School’s homework timetable is 
effective

The homework timetable prescribed for all
year groups is adhered to by teachers

All

2017 TAS MS/SS Parents - Agreement with Statements Relating 
to Homework/Study (n=266)

Strongly disagree Disagree Neither agree nor disagree Agree Strongly agree

MMG Q5m 09/17

73%

66%

63%

67%

My child has appropriate homework for
his/her level of academic ability

I think the School’s homework timetable is 
effective

The homework timetable prescribed for all
year groups is adhered to by teachers

All

Mean Agreement Percent

2017 TAS MS/SS Parents - Agreement with Statements Relating 
to Homework/Study (n=266)

MMG Q5m 09/17

Academic Program – Homework/Study – MS & SS Parents
Middle/Senior School parents were asked their level of 
agreement with statements relating to homework/study.

The top chart shows the mean agreement scores and the 
bottom chart the distribution of scores.

The overall agreement score with these statements is 
‘moderate’ (67%).

‘Moderate’ agreement scores and higher level of 
disagreement are highlighted in the red borders.

MMG
68%

The Armidale School 2017 Student Review

MMG  Education 61

5%

23%

27%

18%

12%

28%

23%

21%

23%

24%

26%

24%

52%

20%

20%

31%

9%

5%

5%

6%

I have appropriate homework for my level
of academic ability

I think the School’s homework timetable is 
effective

The homework timetable prescribed for all
year groups is adhered to by teachers

All

2017 TAS MS/SS Students - Agreement with Statements Relating 
to Homework/Study (n=406)

Strongly disagree Disagree Neither agree nor disagree Agree Strongly agree

MMG Q4k 09/17

70%

51%

51%

57%

I have appropriate homework for my level
of academic ability

I think the School’s homework timetable is 
effective

The homework timetable prescribed for all
year groups is adhered to by teachers

All

Mean Agreement Percent

2017 TAS MS/SS Students - Agreement with Statements Relating 
to Homework/Study (n=406)

MMG Q4k 09/17

Academic Program – Homework/Study – MS & SS Students
Middle and Senior School students were asked their level of 
agreement with statements relating to homework/study.

The top chart shows the mean agreement scores and the 
bottom chart the distribution of scores.

The overall agreement score with these statements is ‘low’ 
(57%).

‘Low’ agreement scores and higher level of disagreement are 
highlighted in the red borders.

MMG
65%

Canvas
In further efforts to promote academic independence and maturity for our students we have invested in a new learning 
management system for our students known as CANVAS. This system enables teachers to present resources of all kinds from 
texts to videos or even recordings of lessons online and students to manage their use of them in much the same way that 
university students do. It is an enabling tool that will see us step ahead in our academic structures and will be appreciated by 
students. Canvas is already underway and students and staff will be using it from the beginning of 2018.

And finally…
The Academic vision for TAS is still to be the best school in the region and one of the best in the nation. We are still determined 
that this should be our goal without compromising our values and belief in the broader development of character and life skills. 
 Our HSC and ATAR results this year are a testament to the academic focus we have applied in the past few years and the quality 
of the teachers we have at the TAS. Our success is leading to growth in enrolments across the school which allows us to offer 
more subjects, more activities and more support. Our genuine pastoral care and student wellbeing initiatives are based on TAS 
remaining a school of a certain size; never sacrificing those connections that build community, security and independence in our 
students.

While the MYP, homework re-engineering, extended day options and learning management system initiatives are capable of 
standing on their own as intuitively appealing ideas, it is important to recognise them as components of the drive to continue 
the development of academic culture and vision at TAS.
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