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1. Message from Key Stakeholders 

1.1. Board of Directors - Chairman’s 2017 Speech Day Report  

Guest of Honour Dr Tammie Matson, Headmaster Mr Murray Guest, Bishop Lewers, 
distinguished guests, ladies and gentlemen, students of TAS. 

Welcome to Speech Day, a special day in December at The Armidale School. Brevity is 
good on a warm day like today so my address will be brief and I will leave most of the 
reporting to the Headmaster. However, it is my duty to recognise the efforts of various 
people that are here or represented today. 

The School is run by a not-for-profit company with its management overseen by a 
Board of nine Directors, now consisting of six men and three women.  We welcomed 
two new directors this year following the retirements of two directors. The Rev Gary 
Eastment retired from office in May.  Also in May, we farewelled Mr Rob Perkins from 
the Board after many years of service. 

The Anglican Diocese of Armidale has appointed Dr Laurie Scandrett as a new Director 
and Laurie, who lives in Sydney, is here today.  Laurie took office as a director in 
August, and I am grateful for his experience in School management and boardroom 
governance that he brings to our Board. 

Ms Luci Rafferty joined the Board in May. Luci grew up in Armidale, for much of her life 
worked as a corporate lawyer in Sydney, and now also runs a property near Tingha.  We 
recognise her experience in governance and business that she brings to our Board. 

I thank all of my fellow Directors, all volunteers who give up their valuable time, for 
their contribution to the stewardship of the school this year. 

The School Board - in a corporate sense - reports and is accountable to the 24 Company 
members who represent our deep roots into this wonderful Anglican school’s New 
England and broader community.  Their names are in your programs and we welcome 
many of them attending here this morning. 

I recognise the Diocese of Armidale’s generous contribution to School governance 
through its two out of nine Board Directors and six out of 24 Company Members; and I 
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thank all of the 24 Company Members for their wisdom and oversight. 

A year ago I said to you that TAS is experiencing growth, represented by strong 
enrolments and future enrolment interest, that is virtually unprecedented.  Our 
confidence then has been well placed as we anticipate the start of the 2018 school year 
after a welcome summer vacation.  The Board is very pleased with the confidence 
shown in this School’s future as exhibited by decisions to enrol your children at TAS. 

Reinvesting in the School’s infrastructure is something that the Board continues to 
drive.  This year we have significantly upgraded the School’s IT and network systems, 
and the boys boarding furniture upgrade is continuing.  Boys’ boarding houses are being 
redecorated and among other significant projects we have converted the Johnstone 
Library into to new classrooms. 

Yesterday evening the Foundation Stone for a new 64 bed boarding house was unveiled 
and those of you who are regular visitors to our campus will have witnessed the 
building work conducted over the course of the year.  The Board has overseen the 
financial management of this large project, which is on track to come in under budget, 
but a few people – which includes some Old Boys of this great School – who are 
involved in the project on a weekly basis deserve to be recognised.  These are the 
family company Rice Construction Group led by Mr Nick Rice whose sons attended TAS; 

Mr Pat Bradley the School’s Business Manager, and our special building consultant Mr 
Stewart McRae, who is also a current parent. 

A building project like this requires careful financial decisions and while this has been 
the Board’s responsibility, we acknowledge the support received from Regional 
Australia Bank as the School’s new bank. 

The Headmaster has an unwavering commitment to the wellbeing and continued 
improvement of this School.  This, and his leadership of our staff, deserves our thanks. 
Mr Guest’s wife Joanne, is also a faithful servant of the School and that should be 
recognised. 

The Board set the School’s budget for 2018 yesterday and payments the School receives 
from two large foundations make it a lot easier to balance the books. So I would like to 
acknowledge the ongoing support the School receives from the Aberbaldie Foundation, 
which is materially increasing its donation to the School in 2018. I know one of its 
board members is in attendance today. 

Many of you here today, parents and supporters of the school alike, are generous donors 
to the TAS Foundation and you have our ongoing thanks.  The Foundation is an 
important institution linked to the School that raises funds through gifts, donations and 
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other bequests.  The School is grateful for the support the TAS Foundation provides the 
School in a variety of ways and so I thank its volunteer but very able Board led by its 
Chairman, Mr John Grant.   

I am not going to thank the Old Armidalians’ Union specifically this year, but individual 
Old Armidalians feature throughout our governance structures, our donors, our parents, 
our sporting clubs, and our staff, and indeed the entire community of support for this 
unique School.  You know who you are, and we thank you for it. 

 

Mr Sebastian Hempel 

Chairman 

 

1.2. HEADMASTER - Headmaster’s 2017 Speech Day Report  

Guest speaker Dr Tammie Matson, Chairman and members of the School Board, Bishop 
Lewers, special guests, ladies and gentlemen, TAS students. 

Welcome.  

Historic Year – Growth 

2017 has been another historic year for the School. Whilst 2016 will be remembered as 
the year that coeducation was introduced, 2017 will mark the moment that the 
coeducation decision drove real growth and development for the School. That growth 
has been organic, steady and felt across the School with the net impact being that we 
now have the highest enrolment in the history of the School. Of course, the growth in 
the number of girls is the most readily seen element of this, but since the start of 2016 
we have also seen growth in the number of boys, growth in both day and boarding 
student numbers and our Junior, Middle and Senior Schools now all have higher 
enrolments.     

Why Growth is Important 

The Chairman has already spoken about the capital works that continue to add to the 
fabric and facilities available to us, but the benefits of growth go well beyond bricks 
and mortar by adding to our capacity to deliver programs and outcomes for our students 
and this will be ongoing. 

In 2018 we will add a second stream in Year 4, a fourth stream in Year 7 and a fifth 
stream in Year 10 and there are myriad benefits in this. For example, new classes mean 
greater subject choice and greater ability to appropriately grade classes and 
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differentiate work and additional teachers create fresh energy and depth in our 
academic departments, as well as the ability to offer more beyond the classroom. 
Without confidence in that growth we would not have been able to create the new 
executive positions of Director of Boarding and Girls’ Education Director last year or 
make our school counsellor a full-time position and introduce a new Aboriginal Student 
Support Officer this year. Next year that growth will continue as we extend the 
operating hours and academic support in the library, bring house mothers into senior 
boarding houses and introduce the new leadership position of I.B. Middle Years 
Program Coordinator. 

Whilst this growth is obviously a good thing, I must be clear that we do not aim to 
become such a big school that the closeness of personal connections in our community 
is lost. We do aim though to have the size and capacity to present our students with 
extensive subject choice in their academic program and an expansive set of 
opportunities beyond the classroom. Steady growth enables us to continue to improve 
in what we offer and what we have seen in 2017 we will see again next year. 

Setting this direction and committing to the investment in new capital infrastructure 
and human resources to move ahead has been the charge of the School Board and it is 
a considerable responsibility that they have taken on in recent times. We are very 
fortunate to have a widely skilled and very able Board and their dedication to the 
School is beyond doubt. 

It is right that we take this opportunity to thank our Chairman Sebastian Hempel and 
the TAS Board. 

 MMG Survey - What Stays the Same – Boarding Focus, Challenge, Academic 
Opportunity 

Amidst this period of change and development, it is important that we keep focus on 
what we see as important here – what we might define as the hallmarks of a TAS 
education. The major school survey conducted this year has painted a clear picture of 
what is valued by our community and why families have chosen TAS for their children’s 
education. Boarding is central to that of course and it seems our boarders are happy 
here. Above all else though, the appreciation of the co-curricular program stands out in 
the survey results, as it did when the survey was first conducted in 2010. The way that 
the Creative Arts have flourished, on stage, in music and the visual arts, has been seen 
by us all, but it is good to know how important this is to our community. Similarly, 
sport, adventure and challenge activities such as Kokoda, the City to Surf, Hawkesbury, 
Coffs Swim and Tour de Rocks, along with Round Square opportunities are thought by 
our community to be at the core of TAS life. 

The overwhelming message coming from this is that a TAS education continues to be 
seen as broader and deeper than the central purpose of academic studies and the 
ultimate goal of the HSC. We know that academic achievement opens doors to the 
future and the imperative of enabling that achievement is clear. However, shaping who 
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the person is who walks through those doors requires more than the delivery of 
government curriculum and preparation for a set of State exams. It is the collection of 
experiences had through the years at school that helps shape the development of the 
person and the creation of their values. 

Like employers today and no doubt into the future, our families have told us that they 
value the characteristics developed through school activities here. Characteristics like 
tenacity, teamwork and communication skills, a sense of responsibility, problem solving 
ability, courage, compassion and inquisitiveness. These are outcomes that sit well with 
us at TAS and their pursuit can be seen in so much of what we do. They have long been 
goals for us and they complement our Christian purpose and values in practical ways. 

So, there are no announcements of radical changes in the direction of our wider school 
program to be made today and no intentions to change the foundations of our school. 
The survey did offer clear direction and a mandate for new developments on the 
academic front though and I will come to these.  

Thanks to Support Groups and Staff 

Creating the diversity and intensity of TAS experiences requires staff commitment that 
is very unusual in today’s schools, even those of our type. Our teachers and other staff 
spend time away from home, long hours in buses, sleep on the ground and carry great 
responsibility as they travel with our students and that is what is needed to create the 
program we have here today. The success of our programs in and out of the classroom 
is only possible because our staff are passionate about the School, their teaching and 
the broader positive influence they have on students. The impact that has had on our 
staff collectively is seen in their affirmation for the experience of working at TAS in the 
survey. Their loyalty and what they contribute here are the foundations upon which our 
success is built and this should never be taken for granted. 

 We are very fortunate to have such a committed staff and it is right that we pause to 
thank them now. 

A number of staff leave us today and I take this opportunity to thank them and wish 
them well: 

·     Our Middle School boarding head of house and Middle School and senior 
Geography teacher Mr Andrew Junge has accepted the position of Head of 
Boarding at Haileybury Rendall School in Darwin 

·     Middle School and English/History teacher Miss Jayne Heagney takes up a 
position at St Stanislaus College in Bathurst 

·     PDHPE teacher and Middle School boarding deputy head of house Mr Hugo 
Johnson also heads to St Stanislaus College 

·     Our senior Visual Arts teacher Mr Ian Macpherson, along with his wife who is 
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expecting their first child, returns home to Sydney having accepted a 
teaching post at Newington College 

·     French teacher Miss Majella Christenson returns to Brisbane to teach with 
Education Queensland and 

·  Mrs Amanda Hess who has taught part-time in the HSIE area finishes her 
time with us at the end of the year to return to her  family focus. 

Beyond the teaching staff: 

·     Mrs Alison Evans, our Middle School administrative assistant, moves with her 
family to Canberra at the end of the year and 

·     Aboriginal Student Support Officer, Mr Bruce Dennison, leaves us as his 
similar position at Armidale High School becomes full-time next year. 

 Please join me in thanking our departing teachers and wishing them well. 

Beyond the work of the staff, 2017 has seen huge support from others as well. The 
collective energies of our parents and past students has again brought a sense of 
community to TAS that would be the envy of very many other schools. From the fun of 
parent trivia and TAS at Dusk to catering for carnivals and Reunion Weekend, our 
volunteers have brought fundraising and friend-raising together in wonderful fashion. 

 The Chairman has already thanked the Foundation, our Company Members and our 
donors who have done so much this year and I ask that you join me now in thanking our 
parents and past sudents for all they have done through 2017. 

Inward Looking – Outward Looking 

At a time of growth and stability at TAS there is a natural temptation to be satisfied 
with what is happening and to be content to simply push ahead. But just as we would 
always ask our students to look for more, so it is important that the School does the 
same. Rather than looking inward at the decisions and progress being made, we have 
been conscious this year of the need to always look outward, at what possibilities exist 
and what ideas to develop our potential are out there. 

The school survey presented an ideal mechanism for self-critiquing this year and whilst 
its findings offered welcome affirmation for much of what we do here, it also gave us 
good direction for our future, particularly in providing a mandate to drive the 
development of academic culture further. In response, several new initiatives are to be 
introduced in 2018 that will offer both support and fresh interest in studies 

I.B. MYP 

Middle School students and parents will already be aware that we are in the process of 
applying to become an I.B. Middle Years Program school and that we expect to begin 
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the introduction of the MYP next year. The MYP presents all of the benefits and 
opportunities of the Primary Years Program introduced recently to Junior School, 
including a genuine global outlook, focus on enquiry based learning, integration of 
curriculum across subjects and a commitment to developing responsible citizens and it 
is no surprise that there is considerable excitement about this. 

The introduction of the Middle Years Program is not a big change in our thinking 
though and the style of teaching fits well with our current practice in Middle School. 
The opportunity has come about principally because changes to the I.B. regulations now 
allow a 3 year program to be presented, enabling us to retain the Year 9 and 10 elective 
structure that has been so successful, so in a sense we have been lucky in our timing. 
Good work and initiative has complemented that luck though and I offer particular 
thanks to our Director of Studies Seonia Wark and newly appointed MYP Coordinator 
Rachael Harrison for their drive and commitment to the project, including the demands 
of the application process itself. 

Extended Library Opening Hours 

Whilst finding new opportunities like the MYP is exciting and rewarding for our 
curriculum team, hearing the smaller messages delivered by our students and tying 
them together is every bit as important. The simple request to have the library open for 
longer hours is one of those messages and it has been taken up by our Director of 
Studies and worked into a plan to internally modernise and excite the space, relocate 
more staff to make it their home, extend opening hours and introduce more formal 
tutoring here. 

In 2018 the library will be open from 7:30am to make it useful to those who are here 
early or want to gather to work together. In the evenings it will open for Middle School 
students until dinner at 5:30 and for Senior School students until 9:00pm. It will also be 
open on weekend afternoons, especially for senior student study sessions. 

Boarders will be able to take advantage of this new private or group study space as they 
like and day students will be able to sign up to a longer day option that enables them 
to have breakfast or dinner at school, complete their prep here with supervision support 
and use the tutoring available. 

Canvas – Learning Management System 

In further efforts to promote academic independence and maturity for our students we 
have invested this year in a new learning management system for our students known 
as CANVAS. This system enables teachers to present resources of all kinds from texts to 
videos or even recordings of lessons online and students to manage their use of them in 
much the same way that university students do. It is an enabling tool that will see us 
step ahead in our academic structures and I am sure it will be appreciated by students. 

The MYP, extended day and learning management system initiatives are capable of 
standing on their own as intuitively appealing ideas, but it is important to recognise 
them as components of the drive to continue the development of academic culture at 
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TAS. 

Conclusion 

It is not always the case that trending discussion and initiatives across the education 
landscape resonate with our thinking at TAS. This year though the usual focus on 
compliance, league tables, back to basics teaching and international test results has 
given way to research on finding the right balance between teaching for skills and 
enabling absorption of content. It is a push back against the culture of google as the 
principal source of truth and aligns tightly with the global looking and enquiry based 
learning in the Middle Years Program and our intentional enabling of deeper, 
independent learning by creating better learning spaces and giving students more 
control over their learning journey. 

There is no doubt that skills such as communication, problem solving and teamwork 
should be at the forefront of teaching goals, but they cannot be developed properly 
without having the depth of knowledge that comes from going beyond the first 
Wikipedia page. Our ambition to develop critical consumers of knowledge who will 
pursue the understanding that breathes life into skills complements the experiential 
approach to learning that has long been at the heart of our pedagogy. It presents an 
implicit demand for students to be ‘real’ and ‘present’ in all they do and that standard 
should never be diluted. 

May I wish you all a happy and holy Christmas and safe travels. 

Mr Murray Guest 
Headmaster 

2. Contextual Information about the School and 
Characteristics of the Student Body 

Established in 1894, The Armidale School (TAS) is an Anglican, GPS Co-educational 
school of over 600 students.  

With approximately 200 boarders from Years 6 to 12, TAS specialises in offering first 
class, seven- days-a-week, boarding care. TAS has a strong Christian ethic and 
philosophy that embraces the ideals of an independent mind and spirit. The School 
focuses on creating avenues of success for every student and TAS is proud of its 
tradition of academic, sporting and individual achievements.  

Through its membership of the international Round Square organisation, TAS has links 
to over 180 Round Square schools around the globe, providing opportunities for student 
exchange, service projects, expeditions and conferences. See www.roundsquare.org 
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2.1 Characteristics of the Student Body: 

The Armidale School became fully co-educational in January 2016. It comprises a Junior 
School to Year 5, a Middle School Year 6 to Year 8 and a Senior School Year 9 through 
to Year 12. 

At the time of the August 2017 census the School had 630 students from Transition to 
Year 12 of whom some 449 were in the secondary school. 

At the same time there were 221 borders of whom 12 were overseas students.  

Indigenous students made up 4% of the total student body.  

TAS is a non-selective school and its student population is drawn from a wide range of 
backgrounds, with a number of students requiring special needs. 

The School has an SES of 102 and ICSEA score of 1082. 

 

3. Student outcomes in standardised national 
literacy and numeracy testing 

Results for the 2017 NAPLAN tests are available on the TAS page of the MySchool 
website. For these results, follow the link to: http://www.myschool.edu.au/  

 

2017 NAPLAN results 

  Reading  Writing 
 

Spelling 
 

Grammar 
 

Numeracy 

Year 3  485  418  427   464  437 
Year 5  537  486  508  499  509 
Year 7  578  544  588  592  602 
Year 9  602  575  577  588  602 
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4. Senior Secondary Outcomes (student 
achievement) 
 
Record of School Achievement (RoSA)  

In 2017 two Records of School Achievement were granted to students leaving 
Secondary Education for a full-time traineeship/apprenticeship. 

Results of Higher School Certificate 

82 students completed their HSC at TAS in 2017. Students sitting HSC exams (including                           
accelerants) sat 434 HSC exams in 39 different NESA Board-Developed courses. These                       
figures are testimony to the broad spectrum of opportunities available to TAS students                         
that cater for Extension 2 in English and Mathematics through to Vocational subjects.                         
Three of the HSC courses fell under the banner of Vocational Frameworks. 

The dux of 2017, Flynn Ihle, received an ATAR of 99.45 with a record 13 of our students 
obtaining an ATAR above 90. Flynn and Sam Thatcher were also on the All Round 
Achievers List for obtaining scores above 90 in at least 10 of their units of study.  

The pair’s results headline the best HSC results for TAS in more than a decade, with 18 
students achieving 47 Band 6 results in a record 20 subjects. 

Lachlan Knowles (Lake Macquarie) scored a mark of 99 in Mathematics Extension 1, 
with Band 6s also achieved in Mathematics Extension 2, Chemistry and Physics; while 
another talented Mathematician, Liam Treavors (Cudal), recorded a mark of 98 in 
Mathematics and a Band 6 equivalent in Mathematics Extension 2. 

Ziggy Harris (Armidale) achieved Band 6s in Drama, English Advanced, Music 2 and 
Band 6 equivalents in English Extension 1 and Music Extension 1. 

Achieving three Band 6s were: Harry Forsythe (Scone) (Biology, PDHPE, Visual Arts), 
Saxon Hughes (Glen Innes) (Geography, Mathematics General, PDHPE) and David Wu 
(Armidale) (Economics, Mathematics, Software Design & Development). Year 11 
accelerant Sambavan Jeyakumar (Armidale) achieved a 96 in Mathematics. 

More broadly, there was a strong lift from Band 4s to Band 5s compared to previous 
years – reflecting an increased strategic focus on academic culture at the school 

Eighteen subjects in the 2017 HSC performed above state average including: Drama, 
Physics, Primary Industries, Geography, Metal & Engineering, Ancient History, PDHPE, 
Music 2, Music Extension, English Extension, History Extension, Design & Technology, 
Economics, Agriculture, Automotive, Mathematics Extension 1, Mathematics Extension 2 
and Modern History. 
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Summary 

● 82 (100%) senior secondary certificates (HSC) were awarded in 2017. 
● 82 senior students completed senior secondary school in 2017. 
 

 

5. Teacher Qualifications and Professional 
Learning 

5.1 TABLE: Teacher Qualifications 

Category  Number of 
Teachers 

Teachers having teacher education qualifications from a 
higher education institution within Australia or as 
recognised within the National Office of Overseas Skills 
Recognition (AEI-NOOSR) guidelines, or  

54 

Teachers having a bachelor degree from a higher education 
institution within Australia or one recognised within the 
AEI-NOOSR guidelines but lack formal teacher education 
qualifications 

1 

 

5.2 Summary of Professional Learning Undertaken by 
Teachers in 2017 

The 55 teaching staff at the school (including senior executive) participated in a range 
of professional learning activities. These opportunities ranged from whole staff internal 
PD days to staff attending courses run by external providers such as the Association of 
Independent Schools. Staff required to complete maintenance of their Professional 
Competence under the NSW Institute of Teachers accreditation process are accessing 
Professional Development opportunities according to the range of standards at that 
particular level.  
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Description of Professional Learning Activity   Number of Staff 
Participating 

AIS NSW - Famiiarisation Revised Stage 6 History  1 

AIS NSW - Famiiarisation Revised Stage 6 English  6 

AIS NSW - Famiiarisation Revised Stage 6 Science  3 

Literacy Training  20 

AHISA Director of Studies Conference  1 

Stage 6 PDHPE Course  1 

AIS Wellbeing Workshop  5 

Spring into Wellbeing  1 

MANSW Maths Conference  2 

Successful Learning Conference  1 

Unlocking & Broadening Learning  1 

Minds Wide Open - Critical Thinking  2 

Wise Solutions - Positive Schools  1 

Anglican Schools Australia Conference  1 

Cracking the hard case - Dynamic Learning  1 

AIS Annual Conference  2 

Diabetes NSW Teacher Training Seminar  1 

ETA Stage 7 English Change & Continuity  2 

ANZELA Conference  1 

Level 3 Rowing Coaching Course  1 

Macqlit  1 

HSC Music 2 and Extension  1 
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School Learning Space Design Conference  1 

IIATE Conference & STEM Schools Visit  2 

Emergency Nursing Conference  1 

Anglican Diocese Redress Conference  1 

IEU Sustainability Conference  1 

AIS Experienced Teacher Accreditation  1 

ETA Creative Discovery English INservice  3 

CANVAS Con  1 

French Stage 6 Marking & Assessment Workshop  1 

Business Studies Teachers Conference  1 

Writing for NAPLAN  2 

Stage 6 PDHPE Journey  1 

Adobe Illustrator Workshop  1 

Legal Studies AIS NSW  1 

Safe Ministry Training  2 

AIS Languages Conference  2 

Australian Boarding Schools Association  8 

Leading Teams Executive Training days  18 

International Baccalaureate Workshops  6 

IB PYP Network Meetings  2 
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6. Workforce Composition 

The workforce composition is shown in the table below: 

   Women     Men     Casual       

   Full time  Part 
time 

Full 
time 

Part 
time 

Women  Men  Total 
Staff 

Senior Executive        3    -  -  3 

Other Managers, 
Administrators 

 4     5      -  -  9 

Teachers  25  7  23  -  -    -  55 

Other Professionals, 
Maintenance or 
Support Staff 

  
18 

  
34 

 
27 

 
11 

 
-  

 
 - 

  
90 

Total  47  41  58  11  -   -   157 

 

 (Statistics regarding the indigeneity of staff are not captured by the School.)  

 

7 . Student attendance and retention rates, and 
post-school destinations in Secondary School 

Attendance Rates 

Year Level  Attendance Rate % 

Year 1  89.68 

Year 2  94.91 

Year 3  93.01 
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Year 4  94.22 

Year 5  91.71 

Year 6  93.72 

Year 7  93.07 

Year 8  94.50 

Year 9  92.91 

Year 10  90.33 

Whole School  92.71 

 

TABLE: Apparent and Actual Retention Rates 

Years compared  

Year 10 total 
enrolment at 

year end 

Year 12 total 
enrolment at 

year end 

Year 10 
enrolment at 
census date 

remaining in Year 
12 at year end 

Apparent 
retention rate 

 

Actual 
retention rate 

 

2007/2009  56  50  45  89%  80% 

2008/2010   
78  67 

 
62  86%  79% 

2009/2011  77  70  67  91%  87% 

2010/2012  86  67  65  78%  86% 

2011/2013  76  67 
 

65  88% 
 

86% 

2012/2014  67  63  57   
94%  85% 

2013/2015         72          68           64    94%       88% 
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2014/2016         73        73             65  100%       89% 

2015/2017      73         82             64  112%       88% 

 

Management of Non Attendance 

Student attendance is recorded in the school’s database and absences are recorded 
according to the NESA Attendance Register Codes. Leave is applied for on the 
“Application for Exemption from Attending School” and, if approved by the Headmaster, 
a Certificate of Exemption is issued.  

Unexplained absences are followed up by school administration daily, along with 
ensuring written confirmation for the absence is also received. Teachers mark class rolls 
each period.  

Post School Destinations 

73 students completed their senior secondary course. Of these, 71 completed the HSC 
with eligibility for an ATAR.  

Students received University offers in NSW, Qld and Victoria. Students accessed the 
Schools Recommendation Scheme through UAC in addition to applying directly to 
Universities for Early Entry admission.  

 

8. Enrolment Policies  

8.1 Enrolment Policy  

The Armidale School seeks to enrol students who are able to make a positive                           
contribution to the life of the School, and who will benefit from its academic,                           
co-curricular and pastoral care programs. They should demonstrate a willingness to be                       
involved in the extensive extra-curricular opportunities and be sympathetic to the                     
School’s Christian ethos.  

The Armidale School (’the School’) is an Anglican Co-educational day and boarding 
School. The School comprises a Junior School, Middle and Senior School.  The School is 
non-selective and welcomes students from a diverse range of cultural and socio- 
economic backgrounds. 

Offers of places are made at the discretion of the Headmaster, in consultation with 
other key personnel including the Heads of Junior and Middle School, the Director of 
Studies, and the Director of Enrolments.  Places may be offered at all years, where 
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vacancies exist. 

A)  Application for Enrolment  

1)  Student Enrolment Enquiry forms and Registration Forms are available on-line. 

2)  Details of the enrolment process and all School fees are provided in the Student 
Enrolment Procedures and Fees Schedule in conjunction with a request for the Student 
Enrolment Registration Form and are also available on-line. 

3)  Parents wishing to pursue enrolment are encouraged to return a signed Student 
Enrolment Registration Form to the School. This places the student on the registered 
student list for future enrolment in the year indicated on the Student Enrolment Registration 
Form. 

4)  A non-refundable registration fee, of $220.00 is payable upon registration.  Details of 
this fee are included on the Student Enrolment Procedures and Fees Schedule.  This does 
not guarantee entry of the child into the School.  Being on the registered student list for 
future enrolment is a prerequisite for students wishing to proceed to enrolment interview 
and apply for scholarships or fees assistance. 

5)  For the avoidance of doubt, the word “parents” includes guardians, if applicable. 

6)  Before any enrolment interview can be conducted, the enrolment office requires 
provision of documentation. For more information on how this information will be handled, 
please refer to the School’s Privacy Policy.  The Enrolments Office will contact the family to 
request documentation and arrange an enrolment interview with relevant personnel. 

The Document Request is available on-line. 

 

B)  Offer of Enrolment 

1)  Following interviews and with due consideration by the Headmaster and associated 
personnel, a place may be offered.  Offer of places at the School are generally made in order 
based upon the date of submission of the Enrolment Registration Form.  Where waiting lists 
exist, factors including an existing affiliation between the School and an immediate family 
member, time elapsed since registration, siblings in the School or relocation to the area may 
be considered. 

2)  A student is considered to be enrolled at the School, following the payment of the 
Enrolment Acceptance Fee and return of the signed Enrolment Acceptance Agreement and 
Terms and Conditions of Enrolment. 

 3)  Subject to the Anti-Discrimination Act  1997 (NSW) and the Disability Discrimination Act 
1992 (Cth), the School reserves the right to decline enrolment to any student without 
expressing any reason for its decision.  The inclusion of a student on the registration list 
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does not guarantee his or her acceptance as a student. 

C)  Enrolment Acceptance Fees and Charges 

 1)  The acceptance and confirmation of a place is subject to the payment of a fee-in- 
advance. This fee comprises: 

a.           The Enrolment Acceptance Fee :  12.5% of the combined annual tuition and/or tuition 
and boarding fee for the year of enrolment 

b.         One off per family payment of $100 for membership of the Parents and Friends 
Association. 

The Enrolment Acceptance Fee is refundable after leaving the School, where all leaving 
requirements have been satisfied. 

2)  If a student is withdrawn from the School prior to entry, the Enrolment Acceptance 
Fee will only be refunded in special circumstances and at the discretion of the Headmaster 
or the Finance Committee of the School Board (refer to the School’s Fee Refund Policy) 

3)  If a student withdraws from the School after enrolment has commenced, 1 (one) 
term’s notice must be given, in writing, to the Headmaster, or a charge of 50% of the 
combined tuition and/or tuition and boarding fee for the next term, will be charged in lieu of 
appropriate notice (refer to the School’s Fee Refund Policy)  

4)  If any dispute occurs in regard to the payment or refund of fees, parents should direct 
their concerns to the Headmaster, in writing, in accordance with the School’s Fee Refund 
Policy. 

5)  In accepting an offer of a place at the School for their child, parents enter into a 
contract with the School whereby they agree to pay all fees within the time specified and be 
subject to the business regulations of the School. 

D)  Conditions of Enrolment and Attendance 

1)  As a condition of the Enrolments Contract, parents agree that the enrolment and 
continued attendance of any student at the School is conditional upon the observance by 
the student, of the School’s Rules and Regulations.  These Rules and Regulations may, from 
time to time, be subject to change. 

2)  Parents/ guardians also acknowledge that a condition of enrolment is full disclosure 
has been given relating to any issues regarding the student (eg disabilities, special skills, 
medical issues). 

3)  The School contacts parents and guardians on an annual basis to ensure that it holds 
accurate and current contact information for both the family and the student, including 
addresses, phone numbers, email addresses and medical information. The School also 
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requests information regarding any changes to family circumstances.  

E)  Business regulations 

1)  For these regulations, the word “fees” includes all fees charged by the School. 

2)  Fees are fixed by the School Board and are subject to variation.  Notification of 
any alteration to fees will be given in writing and in advance of the increase coming 
into effect. 

3)  School fees are normally charged in four equal instalments (three equal 
instalments in the case of Year 12) at the beginning of each term.  Alternative payment 
options may be considered in consultation with the Business Manager. 

4)  A sibling discount may apply if families have more than one student, enrolled at 
the School concurrently.  The siblings discounts offered are: 

·   20% for the second (2nd) child 

·   30% for the third (3rd) child 

·   40% for the fourth (4th) and subsequent children 

Where a family is receiving fees assistance in the form of a bursary or a needs based 
scholarship, the sibling discount will not apply. 

5)  Fees are payable in advance upon the rendering of an account.  A late payment 
fee is charged on all accounts that have not been paid within thirty (30) days of the 
commencement of the term in which they are issued. 

6)  If fees remain unpaid for a period equivalent of two consecutive terms, a student 
may not return to the School in the following term except in cases where a prior 
arrangement has been made with the Headmaster or Business Manager. 

7)  Parents are required to give one (1) term’s notice, in writing, to the Headmaster 
to notify their intention to withdrawal their child from the School. 

  Failure to provide the required notice may result in a charge of 50% of the 
tuition and/or tuition and boarding fees for the next term. 

8)  If a student is absent from the School for an extended period of time during 
his/her period of enrolment, any remission of fees will be at the discretion of the 
Headmaster, taking into account the circumstances of the absence. This request for 
remission is made by the parent in writing to the Headmaster. 

F)   Students with Disabilities: 

 
 
The Armidale School 2017 Annual Educational and Financial Report 21 



Policy 

The School's’ objective is to provide the same educational opportunities for all students. 
If a person with a disability meets the necessary entry requirements of the School, he or 
she will have the same entitlement and opportunity to enrol, as everyone else. The 
School must take reasonable steps to ensure that any prospective student is able to 
seek admission to the School on the same basis as a prospective student without a 
disability, and without experiencing discrimination. 

The Disability Standards for Education  2005 (‘Standards’)  apply to the School's dealings 
with all students with disabilities (i.e. those enrolled at the School even if they have not 
yet commenced) and also prospective students with disabilities (i.e. those for whom an 
approach has been made regarding admission).  

These guidelines provide a structure to help Schools comply with the Standards in the 
context of the enrolment process for students with a disability as defined under the 
Disability Discrimination Act  (DDA). 

Requirements imposed by the Standards 
Schools must treat students with disabilities on the same basis as students without 
disabilities.  This generally means: 

1.       Providing comparable choices/options so  that the student with a disability can 
seek admission and apply for enrolment as well as being able to access and participate 
in courses/programs, and use of facilities/services 

2.       Providing reasonable adjustments . 

Adjustments are measures/actions that identify the type and level of support that will 
be required by the student with a disability, to access and participate in all aspects of 
School life. 

An adjustment is reasonable if it balances the interests of all parties affected.  Issues 
that are relevant to the balancing process include: 

a)  the impact of the disability on the student’s access to educational 
opportunities. 

b) the views of the student and/or associate (this includes parents/guardians) 

c)  the effect of the proposed adjustment on the student’s 

     i.   ability to achieve learning outcomes 

     ii.   ability to participate in the curriculum 

    iii.   independence 
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d)                  the effect of the proposed adjustment on others including students and staff 

e)                   the costs and benefits of making the adjustment 

 Whilst this appears to enable Schools to make judgements about what is reasonable, it 
is important to identify the adjustments necessary for the student to access and 
participate in the School before determining what is reasonable. This might necessitate 
advice from an independent expert. 

Developing a reasonable adjustment requires an informed judgement using input from 
the student, parents, student’s specialists, School staff and possibly special education 
advice to support the School. 

 The Armidale School’s Procedure: 

Collaborative Process to Enrolment for Students with a Disability: 

Parents are required, on the Enrolment Registration Form to inform the School if their 
child has a disability. This may include physical, cognitive, social/emotional or sensory 
conditions or disabilities, or specific learning needs. This enables the School to 
commence a collaborative process. 

Prior to offering a place at the School, the School may consult with the student and his 
or her parents about the disability or specific learning needs and its effect on the 
student’s capacity to participate in the School’s courses of study and programs and to 
use the facilities and services provided by the School. The purpose of this consultation 
will be to assist the School to consider and identify whether any reasonable 
adjustments can be made to facilitate the student’s participation at the School.  

The Collaborative process is as follows: 

1)          Consult with the student/associate about the disability, and about any 
adjustment identified, including whether the adjustment is reasonable, whether it will 
achieve the aims of allowing the student to be treated on the same basis as students 
without disabilities, and whether there are other options. 

2)          After assessing whether there are other appropriate options and whether the 
adjustment may need to be changed over the period of the student's education, decide 
whether to make the adjustment. A school does not have to make a reasonable 
adjustment if (despite the fact that it is reasonable as set out above) doing so would 
impose an unjustifiable hardship on the school.  Determining whether there is an 
unjustifiable hardship involves a similar, but not identical, balancing process. 

3)         Provide the adjustment within a reasonable time.  Students and their families 
are expected by the Standards to provide relevant information about the disability and 
how it affects the student, and about the issues on which the School consults with 
them, in a timely way.  Schools are therefore entitled to ask for that information which 
is relevant to considering a reasonable adjustment. Not all medical or specialist reports 
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are relevant to making an adjustment and therefore may not be provided by the family. 

4) The School's prospectus, and the document titled ‘Enrolment Fees and Procedures’ 
(both of which are available at the School website- www.as.edu.au ) provides 
information regarding: 

o      entry requirements 

o      educational and other offerings (including sport, camps, music) 

o      approach to progression through course and programs which is consistent with the 
object of the course to enable a person with a disability to make informed 
choices and supply relevant information. 

5) The School does it’s utmost to ensure that the enrolment process does not 
disadvantage a person with disabilities (e.g. it ensures all relevant information is easily 
accessible). 

6) The School asks all students/families in the enrolment registration form to identify 
any specific needs they have which may impact on their education and/or participation 
in the programs and opportunities provided by the School. The parent(s)/ guardian(s) of 
the student are then asked to sign the registration form. 

7) At the time of enrolment, the ‘Enrolment Acceptance Agreement’ states a condition 
of enrolment is that full disclosure has been provided to the School regarding any 
special circumstances relating to the student. Parent(s) / Guardian(s) must then sign the 
Agreement in order for the student to be enrolled. 

8) The School invites the student and parents to attend an interview at the School as 
part of the enrolment process before making any decision about the enrolment. At the 
interview, the relevant staff discuss if the student requires any special services or 
facilities that the School would need to provide to assist the student.  The School often 
obtains information from a third party (such as the student’s specialist support 
personnel or the School’s learning support specialist) about the student’s needs related 
to any identified disability.  The School obtains all relevant information as quickly as 
possible, in order to process the application from a student with a disability in the 
same/ similar timeframe as would apply to any other student. A collaborative team 
approach to planning to use the combined expertise of the family and their specialist/s 
with the School and their advisors is recommended. 

9) The enrolments office staff and other relevant staff document the people involved 
and the issues raised in a format that allows objective notes on possible adjustments, 
agreed actions and a timeline. This format can be used on an on-going basis to 
document the individual planning process and will be a protection for the School in the 
case of a complaint. 

10) The School requests that the family provide information about the student’s needs 
as part of the individual planning process. Relevant information will assist in identifying 
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any adjustments and include: 

o      previous School or pre-school reports, noting current achievements and areas 
of need; 

o      psychologist's report documenting functional skills and recommended 
strategies for working with the student; 

o      speech pathologist's report documenting receptive and expressive language 
skills and any recommendations for programs or technology in the classroom; 

o      occupational and physiotherapy reports documenting self help skills and 
mobility, including assistive technology reports recommending equipment and 
access audits regarding access to premises; 

o      medical specialist reports identifying issues which need to be considered by 
the School; 

o      vision and hearing reports documenting level of functioning and 
recommended strategies; 

11) Where appropriate,  the enrolments office will invite the family to bring relevant 
specialists (for example special educators, preschool staff, therapists, psychologists and 
medical specialists) to visit the School to discuss specific needs or issues and 
participate in developing potential adjustments to address the specific needs or issues, 
or alternatively to speak with the Director of Enrolments regarding these matters. 

12) The School will assess its physical environment, and the likely impact of any 
adjustments required (including, but not necessarily limited to, the financial impact). 
The enrolments office provide a tour of the School with the student, parents and where 
relevant, specialists, to identify issues and potential solutions. If a student with a 
physical disability has difficulty with the environment a specialist paediatric 
occupational therapist should undertake an access audit to have a comprehensive 
assessment of the difficulties with the site. 

13) The enrolments office requests feedback and suggestions from relevant staff within 
the School and external special educators about the possible impact of the adjustments 
required by the School if the student was enrolled. 

14) The School seeks information about possible levels of Australian Government 
funding and access to other support services. (The School will contact the AIS to obtain 
a list of the documentation required for applications for funding and the range of 
available funding programs.) 

15) The School will consult with the family and the student’s specialist, where 
appropriate, about possible adjustments. 

16) The School will keep the family informed about the progress of the application. 
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17)  If the decision is taken to enrol a student with a disability, any strategies that need 
to be put into place to accommodate the student's special needs, should be identified 
before communicating the enrolment decision. 

18) If the School considers that it may have to decline the enrolment, the Headmaster 
or his representative will be involved before the decision is communicated to the family 

19) If the School considers that it may have to decline an enrolment, the School will 
seek advice from the AIS or a specialist in the area before informing the parent of the 
preliminary decision. 

20) Any preliminary decision regarding the School's ability to meet the child's special 
needs must be justifiable. For example, where the School declines to enrol a student 
with a disability, it must be able to demonstrate that it is unable to meet that student's 
needs without imposing unjustifiable hardship, having regard to the student's current 
condition and prognosis. 

21) Before making a final decision about the required adjustments, or before declining 
an application for enrolment, the enrolments office will communicate the preliminary 
decision to the family and invite their input to the School. The onus is on the School to 
demonstrate why they are declining the enrolment. 

22) Discuss the process the School will use to manage ongoing or emerging issues that 
require further adjustments, with the family. Based on the process for determining 
reasonable adjustments, the ongoing use of a collaborative team approach involving 
School, home and relevant experts is likely to deliver mutually agreed outcomes. 

23) The School will provide a review mechanism for dealing with any issues or disputes 
between family and School about decisions made. 

Students from Overseas 

Please refer to the Schools’ Overseas Students and CRICOS policies. 
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9. Other School Policies 

Policies  Changes in 2017  Access to full text 

9.1 Student Welfare: 

Child Protection: 

●  definitions and concepts   

● legislative requirements 
(including mandatory 
reporting) 

●  preventative strategies   

●  reporting and investigating 
“reportable conduct”   

●  investigation processes   

●  documentation   

 

 

Student Welfare Policies 
encompassing: 

●  Emergency procedures   

● School health policies and 
procedures 

●  Travel on school-related 
activities   

●  Procedures for security of 
the  grounds and buildings   

●  Use of grounds and 
facilities 

This policy was reviewed       
and no changes were       
made in 2017. 

All Staff are required to         
read and sign this policy. 

These policies were all       
reviewed in 2017. No       
changes were made.  

Full text in 

●  Staff Handbook 

●  School Website 

● Staff and parent       
portals on school website 

Parents may request a full         
copy of these policies by         
contacting the   
Headmaster’s Executive   
Assistant. 

Full text in: 

● Staff portal 

● Staff Handbook 

Parents may request a full         
copy of these policies by         
contacting the   
Headmaster’s Executive   
Assistant. 
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9.2 Discipline Policies 

● Students are required to 
abide by the school’s rules 
and to follow the directions 
of teachers and other people 
with authority delegated by 
the school. 
● Where disciplinary 

action is required penalties 
imposed vary according to 
the nature of the breach of 
discipline and a student’s 
prior behavior. 
● The School does not 

permit the corporal 
punishment of students, or 
sanction corporal punishment 
of students by non school 
persons.  
● All disciplinary actions 

that may result in any 
sanction against the student 
including suspension, 
expulsion or exclusion 
provides processes  are based 
on procedural fairness and 
natural justice, and the 
School includes parents in 
these processes. 
● 2017 has seen a the 

fifth year of a Restorative 
Justice process where 
students and staff are called 
together to achieve a desired 
outcome that does not 
include discipline. Not all 
breaches of discipline can be 
dealt with under this process, 
however it has been an 
effective process in the 
instances it has been applied. 

 

These policies were     
reviewed in 2017. No       
changes were made. 

Full text in 

●  Staff Handbook 
●  Staff Portal 
●  School intranet 

 
Parents may request a full         
copy by contacting the       
Headmaster’s Executive   
Assistant. 
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9.3 Anti-Bullying Policy 

  ● All members of the TAS 
community have the right to feel 
safe, supportive and caring 
environment. It is the 
responsibility of everyone to 
ensure others feel safe. 

● The School will not tolerate 
bullying or harassment in any 
form, including cyberbullying. 

● If students are being bullied, 
it is important to talk to 
someone. 

● Actions which may be taken 
by the School include discussion 
between parties or counselling, 
restorative justice or 
disciplinary measures. 

 

This policy was reviewed       
in 2017. No changes were         
made. 

 

Full text in  

● Staff Handbook 

●  Staff Portal  

Parents may request a full         
copy by contacting the       
Headmaster’s Executive   
Assistant. 

 
An appropriate outline of       
the anti-bullying policy,     
access to counselling and       
student wellbeing is     
available in the School       
Diary.  

9.4 Complaints and Grievances 
Policy 

●The school’s policy for dealing 
with complaints and grievances 
includes processes for raising and 
responding to matters of concern 
identified by parents and/or 
students.  

●These processes incorporate, 
as appropriate, principles of 
procedural fairness.  

 

This policy was reviewed       
in 2017. No changes were         
made.  

Full text in  

● Staff Handbook 

● Staff Portal  

Parents may request a       
full copy by contacting       
the Headmaster’s   
Executive Assistant. 
 

An appropriate outline     
of the policy and       
processes is also     
provided in the Student       
Diary.   
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10. School-Determined Priority Areas for 
Improvement  

10.1 Achievement of priorities for 2017   
 
Strategic planning through the course of 2017 focused on the development of the TAS 
Vision 2025. The foundation of this strategic planning process was the comprehensive 
school survey conducted in 2010 by Macquarie Marketing Group and reported in the 
2010 annual report. The strategic plan is structured around six key aspects of school 
life: Academic, Wellbeing, Residential, Co-curricular, Leadership Service and Adventure 
(LSA) and Resources.  Considerable progress was made in each of these areas during the 
course of 2017, and the priorities and achievements are presented below.   
 
 

Area Priorities   Achievements  

Academic  

The 2025 Strategic Vision states that           
TAS will continue to develop its strength             
as a vibrant and respected learning           
community where academic effort and         
performance are a priority.  

• TAS Dux with an ATAR of 97.3 

• Six students achieved an ATAR above 90 

• 9 students achieved Band 6s in 12 subjects 

Wellbeing  

The 2025 Strategic Vision states that           
TAS has its foundations firmly embedded           
in the Anglican faith. This is identified in               
relationships based upon mutual respect         
and responsibility. TAS uses its size to             
create a pastoral care advantage as the             
whole school community is focused on a             
culture of connectedness that is valued           
by all.  

The wellbeing program was headed by the             
Director of Pastoral Care and operated through             
the curriculum for homeroom teachers in Junior             
and Middle School and Advisors in Senior School.  

A focus through 2017 was on Positive             
Psychology and the PERMA model:  

• Positive emotion 

• Engagement – the presence of a state of flow 

•Relationships – the presence of friends, family,             
intimacy and social connection 

•Meaning – a sense of belonging to and serving                 
something bigger than one’s self 

•Achievement – accomplishment that is pursued           
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even when it brings no positive emotion, no               
meaning and nothing in the way of positive               
relationships. In 2017 staff professional         
development was undertaken in preparation for           
the introduction of specific positive education           
lessons for all students in Junior and Middle               
School and Years 9 and 10 in Senior School. The                   
introduction of targeted teaching of positive           
education is the next step toward the 2025               
vision for student wellbeing. Beyond the positive             
psychology focus,, the STEPS program for Year             
10, the Careers program and HSC preparation             
days all contributed to the overall wellbeing             
program.  

Residential  

The 2025 Strategic Vision states that           
TAS is a residential school that embraces             
those intangibles that transform a place           
of residence into all the best qualities of               
home. The boarding houses provide         
academic support giving residential       
students a real advantage as well as an               
active and rich social and recreational           
life.  

  

The focus on key elements of the residential               
offering – staffing, the fabric of boarding             
accommodation, house spirit, academic culture         
amongst boarders and the recreational offering           
all continued. New experienced boarding staff           
joined the School in Middle and Senior School               
boarding, bringing fresh ideas and energy to the               
team and the benefits of this were seen in                 
feedback from both students and parents. 

The boarding maintenance program continued.         
House spirit was very good again and not               
surprisingly boarding houses features strongly in           
house competition across sporting and cultural           
activities. 

Boarding continued as a clear and well             
understood academic advantage through 2017,         
largely related to structured prep time, academic             
support in houses and good access to teacher               
support.  

Co-curricular  

The 2025 Strategic Vision states that, at             
TAS, education is more than simply an             
academic pursuit; it is about the training             
and skill development needed for life.           
These skills are found in the broader             
activities offered at the school and           
through our co- curricular program in           

The co-curricular program continues to develop           
with structures for debating, drama and music.  

The School enjoyed healthy participation and           
some good results in the Armidale Eisteddfod for               
the Big Band, Jazz Ensemble and TAS Singers, as                 
well as many individual and other ensemble             
performances. 
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particular. This program extends from         
sport to music and drama in the creative               
arts. Being staff fostered and student           
driven it is designed to challenge,           
engage and broaden the experience of           
our students to equip them for the             
future.  

Our co-curricular pursuits are the natural           
heartland of our school spirit where           
supporting each other’s efforts       
galvanises pride and a sense of           
belonging for every student at all levels,             
bringing the school family, past and           
present, together as one.  

The major school production of “The Government             
Inspector” was widely acclaimed and the Middle             
School play “Into The Woods” together with the               
Junior School production of “Seussical”’ saw an             
expansion of the drama program.  

Inter-school debating, chess and competition in           
the Science and Engineering Challenge, the Da             
Vinci Decathlon and the Brain Bee provided an               
academic side to co-curricular activity in 2017.  

The School again hosted both the Northern Da               
Vinci Decathlon and the Forensic Science Camp             
for talented science students in Year 8.  

The Triple Crown award for students who             
complete the 2km Coffs Ocean Swim, 111k             
overnight Hawkesbury Canoe Classic and the City             
to Surf fun run was extremely popular and this                 
was reflected in record entries in the ocean swim                 
and City to Surf and an increase in the popularity                   
of the Hawkesbury Canoe Classic.  

The sporting program continued strongly in all             
major sports. The School again competed in GPS               
competition in athletics, shooting and rugby with             
pleasing success overall. Many students         
progressed to CIS and GPS representation across             
Hockey, Rugby, Triathlon and Cross Country           
Running.  

Leadership, Service and Adventure 

The 2025 Strategic Vision states that           
TAS is an active member of Round             
Square - an organisation of schools from             
around the world that shares a           
philosophy of personal growth through         
international understanding, student     
involvement in decision-making,     
stewardship of the environment,       
adventure, leadership, and service to         
others. This philosophy forms the core of             
our Leadership, Service and Adventure         
programs where our students are         
challenged to extend themselves, and         

The LSA program continued with full           
involvement of all students from Junior School             
through to Year 11.  

The program is described in more detail in the                 
following section as it relates specifically to the               
aim of promoting respect and responsibility.           
Cadets, Bush Skills, Surf Lifesaving, and Rural             
Fire Service all continued successfully with all             
students engaged for a minimum of 12 days in                 
2017. 

A significant number of students were involved             
in the Duke of Edinburgh Award Scheme at               
bronze, silver and gold levels and this meshed               
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their expectations of what they can           
achieve. 

with the Activities program, community service           
and Round Square activities. That all students             
should be compelled into adventure remained a             
central tenet of the School’s philosophy in 2017               
and every student was engaged in the program.  

11. Initiatives Promoting Respect and 
Responsibility 

The promotion of respect and responsibility is central to our purpose as a Christian 
School. The promotion of Christ-like behaviours and habits is embedded in all that we 
do, both in curricular and co-curricular undertakings.  

Whilst initiatives to promote respect and responsibility are embedded in curriculum and 
pastoral care program, as they are in most schools, the expansive and significant 
Leadership, Service and Adventure (LSA) program at TAS distinguishes our approach to 
promoting respect and responsibility. LSA operates primarily through the closely 
interrelated Activities Program and Round Square activities.  

The Activities Program operates over 12 to 14 (depending on age and activity) 
dedicated days per year, including at least 6 overnight activities. The activities progress 
in challenge and type according to age and are structured as:  

• Year 6 – Bush Skills (a hands on introduction to being outdoors) 

• Year 7 – Rangers (a program preparing students for Army Cadets) 

• Years 8 –10 Cadets (TAS operates the second oldest Army Cadet Unit in Australia) 

• Year 11 – S tudents may elect to continue in Cadets in senior leadership roles, or choose 
either Surf Lifesaving, in which they achieve their Surf Bronze Medallion, or gain fire 
fighting skills and accreditation through the NSW Rural Fire Service program.  

At all levels the Activities Program is based around building individual responsibility, 
resilience, optimism, the habit of active engagement with the outdoors and service to 
the community. Respect for self, others and community institutions is implicit in all 
activities. Whilst it is a demanding program, the feedback from departing Year 12 
students every year is that it stands amongst the most important and positive 
experiences they have had at school and there is always unanimous support for its 
continuance as a compulsory part of the school offering.  

TAS has been a member of the Round Square organisation of international schools 
since 1999.  Round Square is a worldwide network of innovative schools in 40 countries 
across five continents, numbering around 180 member schools and growing. Member 
schools share a holistic approach to learning and are characterised by a shared belief in 

 
 
The Armidale School 2017 Annual Educational and Financial Report 33 



an approach to education based on six pillars, the IDEALS, drawn from the theories of 
education philosopher Kurt Hahn. 

“ There is more to us than we know.  If we can be made to see it, perhaps for the rest of our 
lives, we will be unwilling to settle for less ”. Kurt Hahn  

The IDEALS are: 

Internationalism 

Students learn to see themselves as global citizens and to look beyond gender, class, 
race, nationality and culture to understand human nature.  At TAS, international 
exchange and technology enabling schools all over the world to connect in the 
classroom provide regular international interaction.  

Democracy 

Freedom of thought and speech is greatly encouraged and appropriate forums and 
channels of communication are set in place.  At TAS, our school leaders are elected 
through a democratic vote and represent the student population.  

Environmentalism 

Students are encouraged to identify environmental concerns and work toward 
improvement of the health of the environment.  At TAS, students are mindful of the 
environment and the impact of irresponsible environmental practices.  Students are 
encouraged to be responsible environmental stewards and put ideas into action for 
improved practices within the school.  

Adventure 

Challenging activities foster a spirit of adventure and allow students to discover that 
they are capable of more than they might have imagined. At TAS, we value all that 
challenge and adventure provide for students, growing resilience and confidence in life.  

Leadership 

Students learn that true leadership is serving others and is found in those whose 
convictions are rooted in personal responsibility, kindness and justice.  At TAS, students 
are provided with leadership opportunities throughout their school years. 

Service 

The act of giving of yourself freely to benefit others in need within communities for no 
personal gain. Students will benefit from volunteering by building leadership, 
communication, and decision-making skills. Students will also learn a lot about 
themselves and assist with academic development.   At TAS, students participate in 
service projects and local service opportunities, encouraging a sense of moral 
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obligation to help those less fortunate. 

Related to Round Square initiatives, TAS took part in the  Thailand Service Trip and Fiji 
Service trip in 2017. 

 

 

12. Parent, Student and Teacher Satisfaction 

Parents:  The TAS Parents and Friends Association (P&F) contributes enormously to the 
school every year. The P&F meets every term and gives parents  forum to become more 
involved with the School and to discuss their levels of satisfaction. Informal discussions 
have indicated a generally high level of satisfaction amongst parents. 

Staff:  Informal conversations with various staff members have demonstrated that staff 
morale is generally very good and staff are  satisfied in their work.   

Student:  Below are the results of the 2017 Year 12 Exit Survey. The survey was 
conducted anonymously and used a Likert scale, with results converted to percentages. 
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13: Summary Financial Information 
 
13.1 Recurrent and Capital Income 
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13.2 Recurrent and Capital Expenditure 
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