
TAS Foundation  
Report 2020

The Armidale School Foundation 
 A Company limited by Guarantee and not having share capital
 ABN 93 326 194 937



2
THE ARMIDALE SCHOOL FOUNDATION  ABN 93 326 194 937

FOUNDATION BOARD DIRECTORS

Mr David Fenwicke
Mrs Pip Warrick
Mr Andrew Murray
Mr Duncan McDonald
Mr David Stephen
Mr Wally Broun
Mrs Fiona Nash
Mr Pat Bradley
Mr John Grant
Mr Dick Hodgson
Mr Rob Busby

FOUNDATION MEMBERS ON THE TAS COMPANY

Mr Campbell Anderson
Mr John Wakefield
Mr Phil Bolton
Mrs Pip Warrick
Mr Andrew McConville
Mr Jock Hudson



3
THE ARMIDALE SCHOOL FOUNDATION  ABN 93 326 194 937

NOTICE OF ANNUAL GENERAL MEETING 2021

Notice is given to Voting Members that the Annual General Meeting of The Armidale School Foundation Limited 
(‘the Foundation’), a registered charity and company limited by guarantee, will be held at the School at 87 
Douglas St, Armidale on Saturday, 19 June 2021 at 5.00pm.

Ordinary Business

1. Consideration of Annual Report

To receive and consider the Financial Report, Directors' Report and Auditor's Report for the Foundation for the 
financial year ended 31 December 2020.

2. Election of Directors

To elect, by ordinary resolution, eight (8) Directors, being representatives of the persons who qualify as Fellows or 
Members.

Note: these Directors shall be elected by Voting Members of the Foundation in accordance with the Constitution, 
which requires the election of representatives to take place in the following manner (per cl 23.3):

• Any of the Directors elected at the last AGM (ie in 2020) must retire from office but shall be eligible for  
 re-election without re-nomination;
• Any two Voting Members of the Foundation shall be at liberty to nominate any other Voting Member to  
 serve on the Board;
• The nomination must be in writing and signed by the Voting Member and his proposer and seconder  
 and must be given to the Foundation before (or, with the chair’s consent, during) the annual general  
 meeting of the Foundation at which the election is to take place;
• If the number of candidates standing for election exceeds the number of vacancies, balloting lists shall  
 be prepared containing names only of the candidates in alphabetical order, and each Voting Member  
 present in person or by proxy or attorney at the annual general meeting shall be entitled to vote.

General Business

• Report by the Chair of the Foundation

• Other reports and other business

David Fenwicke
Chair TAS Foundation

20 May 2021
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Entitlement to appoint a proxy

A Voting Member of the Foundation has a right to appoint one proxy to attend and vote on his or her behalf.  If 
you cannot attend this meeting in person then you may appoint a proxy.  In accordance with clause 19.2 of the 
Constitution of the Foundation, the proxy must be a Voting Member of the Foundation.

The written appointment of a proxy or attorney must be received by the Foundation at least 48 hours before the 
time for holding the general meeting or adjourned general meeting at which the appointee proposes to vote. 

The Foundation receives an appointment of a proxy and any power of attorney or other authority under which it 
was executed when they are received at:

 (a) the Foundation's registered office;  
 (b) an online Proxy Form on the TAS Website - managed by the the Foundation’s registered office;
 (c) this electronic address: cmort@as.edu.au

Please complete the online Proxy Form if necessary. 

Explanatory Notes to Notice of Annual General Meeting 2021

Item 1 - Consideration of Annual Report 

The Directors of the Foundation will lay before the AGM the Financial Report, the Directors' Report, and the 
Auditor's Report (collectively, the ‘Annual Report’) for the last financial year that ended on 31 December 2020.  
The Annual Report is prepared under the Australian Charities and Not-for-profits Commission Act 2012 (Cwth) 
(‘ACNC Act’).

The ACNC Governance Standards require, in governance standard 2 (accountability to members), that the 
Foundation must take reasonable steps to ensure that: (a) the Foundation is accountable to its members; and 
(b) the Foundation's members have an adequate opportunity to raise concerns about the governance of the 
Foundation. The object of this governance standard is to ensure the accountability and transparency of a 
registered charity (such as the Foundation) to its members. 

No resolution is required to be passed at the AGM for this Agenda item.

Item 2 - Election of Directors

The Foundation’s Constitution
Clause 23 of the Foundation’s Constitution as adopted in 2016 governs the composition of the Board and the 
election of Directors. Its main provisions are set out below.

23.1  The Board shall comprise: 
  (a) persons who qualify as, or duly represent, Trustees and make written election or give consent  
  to become Directors; and 
  (b) eight representatives of the persons who qualify as Fellows or Members, who shall be elected  
  by Voting Members of the Foundation in accordance with this Constitution. 
23.2 The representatives elected under clause 23.1(b) shall be elected at the annual general meeting of the  



5
THE ARMIDALE SCHOOL FOUNDATION  ABN 93 326 194 937

 Foundation in each calendar year and, subject to this Constitution, will hold office until the next ensuing  
 annual general meeting when they must retire from office but shall be eligible for re-election without  
 re-nomination. 

23.3  The election of representatives shall take place in the following manner: 
  (a) Any two Voting Members of the Foundation shall be at liberty to nominate any other Voting  
  Member to serve on the Board; 
  (b) The nomination must be in writing and signed by the Voting Member and his proposer and  
  seconder and must be given to the Foundation before (or, with the chair’s consent, during) the  
  annual general meeting of the Foundation at which the election is to take place; 
  (c) If the number of candidates standing for election exceeds the number of vacancies, balloting  
  lists shall be prepared containing names only of the candidates in alphabetical order, and each  
  Voting Member present in person or by proxy or attorney at the annual general meeting shall be  
  entitled to vote; and 
  (d) In case there shall not be sufficient number of candidates nominated the Board may fill the  
  remaining vacancy or vacancies from the Foundation membership at any time. 

23.4  Subject to clause 23.6, the Board may appoint any person as a Director to fill a casual vacancy or as an  
 addition to the existing Directors. A Director appointed under this clause 23.1 will hold office until the  
 end of the next annual general meeting of the Foundation, at which the Director may be re-elected. 

23.5  Subject to the provisions of this Constitution and the Corporations Act, the Foundation may elect or re- 
 elect a person as a Director by resolution passed in general meeting. 

23.6  A Director must be, or duly represent, a Voting Member of the Foundation and must consent to become  
 a Director as required by section 201D of the Corporations Act. 

Titled offices and designations

Please note that subject to procedures and rules determined from time to time by the Board, at a Board meeting 
after each annual general meeting, the Board may elect Directors to the following 2 titled offices: 
 (a) Chair; and  
 (b) Deputy Chair. These 2 Directors holding titled offices shall hold office until such time as their   
 respective successors have been appointed.
In addition to these 2 titled offices, the Board may designate a Director as the representative of the P&F and 
another Director as the representative of the TASOAU and another Director as the representative of the School’s 
Staff Association.
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Foundation Chair Report 2020

In the decades to come there will be many reports written on life in the age of Covid-19; when and where it 
started, how it started and how we were all affected by it. It is far from over as we know, and the true economic 
and social impacts of this time are yet to be fully understood and analysed. This global pandemic, the first one in 
100 years, cast a shadow over the past 12 months and the TAS Foundation was not immune from its grip.

For the Armidale and New England community, Covid-19 followed on from the 3 years of extreme drought, 
water shortages and fire. We also started the year recovering from the death of Murray Guest yet marvelling at 
the strength of Alan Jones as he took the helm and has guided the School magnificently to the point where 
our new Head, Dr Rachel Horton was sought and can now confidently take her place in due course. It has been 
a period of extraordinary change which has demanded much from us all, and yet each challenge was met 
by a deep sense of community and connection that has been our bedrock. It is within the light cast by this 
community that the TAS Foundation grows and prospers.

This is my first report as Chair of the TAS Foundation having taken over the stewardship from John Grant whose 
generosity in time, commitment and steady influence oversaw improvements in the performance of the 
portfolio and a greater level of donations from our Members. I extend my most sincere thanks to him and the 
other Directors of the Foundation who I wish to acknowledge below:

• Pat Bradley
• Wally Broun
• Rob Busby
• John Grant
• Dick Hodgson
• Duncan McDonald
• Andrew Murray
• Fiona Nash
• David Stephen
• Pip Warrick

Their hard work and dedication are not publicly acknowledged enough, yet without it and the Foundation’s 
financial strength, we would have a considerably different environment upon which to further the education of 
the students of TAS.

As you will see from the accompanying graph, the Foundation’s portfolio has improved over the past year, 
and this has been despite the fact that there was no Annual Giving sent to Members asking for donations as 
has been the case in previous years. The Foundation Board made the decision not to ask for donations in 2020 
because enough had been asked of our Members in a time of uncertainty. 
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The one exception was the establishment of the Rick Molesworth Scholarship set up in honour of Rick (OA 65-
70) who passed away in tragic circumstances in October 2020. Donations to this fund were welcomed at the 
time and will be continued in the coming donation period. 

There were none of the usual events that mark the passing of the year; no Reunion weekend, no Bell Tower 
lunches or gatherings across the states. There was no signature event in Armidale; neither concert nor dinner to 
celebrate all that is wonderful about TAS. We had a subdued AGM too last year which, despite the poor audio, 
connected Members via Zoom for the first time. (One of the very positive things to have emerged from the year 
was the advent of connecting over video – the world will never look back!). 

I would like to remind our Foundation Members and friends, that every small donation you can make affects the 
impact the Foundation can make for the School. From the funds available for scholarships, fees assistance for 
families, buildings and restoration work, it is vital for TAS’ future. 

I wish you good health and safety for the coming year and thank you all once again for your enduring support.

David Fenwicke
Chair TAS Foundation



The Armidale School Foundation 
 A Company limited by Guarantee and not having share capital
 ABN 93 326 194 937


