
P&F Association 
 
 
 

MINUTES 
Annual General Meeting 

7.00pm Wednesday 28 April 2021 
Upper Maxwell 

 
 

1. Welcome  
TAS P&F President opened the meeting and presided over the following: 

 
Apologies –  
1. Jo Neilson 
2. Catherine Wright 
3. Sarah Nivison 
4. Ingrid Steddy 
5. Judy Sheedy 
6. Alan Jones (represented by Seona Walk) 

 
Attendance – 
1. Sam Coupland 
2. Meredith Thibault 
3. Kath Little 
4. Kerryl Sedon 
5. Di Lambeth 
6. Pip Benham 
7. Belinda Bannister 
8. Karen Morgan 
9. Craig Pevitt 
10. Sophia Wright 
11. Melanie Fillios 
12. Fiona Nash  
13. Seona Wark 
14. Dave Lawson 
15. Rachael Nicoll 
16. Heather Williams 
17. Rand Alkhouri 
18. Cressida Mort 
19. Paul Gaddes 

 
 

  



2. Approval of Minutes 

Confirmed that the minutes of the TAS P & F AGM meeting of 24 June 2020 be adopted as a 
true record. 

Moved: Rachael Nicoll 
Seconded: Heather Williams  

CARRIED UNANIMOUSLY 
3. Correspondence In – nil 

 
4. Correspondence Out – nil 

 
5. Business Arising from minutes previous  

 
6. Reports 
 

President (attached) 
Treasurer and 2019 Financials (attached)  

Moved: Fiona Nash 
Seconded: Paul Gaddes 

CARRIED UNANIMOUSLY 
Head of School’s report 
 

 
7. TAS P & F President handed the chair over to Returning Officer 

Cressida Mort who declared that all positions be declared vacant.   
 

8. Written Nominations 
Returning Officer Cressida Mort then called for written nominations to the TAS P & F 
Committee 

 
9. The Committee was declared with the nominated persons 

 
10. Election of office bearers 

Nominations were called from the members of the newly elected committee and a vote took 
place for all to elect positions: 

 
● Paul Gaddes – President 
● Craig Pevitt – Vice Presidents 
● Pip Benham – Treasurer 
● Sam Coupland – Vice Treasurer 
● Melanie Fillios – Secretary 
● Committee Members – Rand Alkhouri, Sophia Wright, Rachael Nicoll, 

Cressida Mort, Fiona Nash, Karen Morgan, Camilla Dubois 
 
The Committee were elected unopposed and all agreed to their nominations and accepted 
positions as per the Constitution. 

 
11. Returning Officer then handed the chair over to the newly elected Paul Gaddes who then: 



● Thanked the Returning Officer, Cressida Mort 
● Welcomed the new Committee 
● Considered the following recommendations – Nil 

 
12. Motion: The new executive receive signing authority and delegations as per existing 

arrangements.  
Moved: Paul Gaddes 

Seconded: Heather Williams 
CARRIED UNANIMOUSLY 

 
● Paul Gaddes – President 
● Craig Pevitt – Vice Presidents 
● Pip Benham – Treasurer 
● Sam Coupland – Vice Treasurer 
● Melanie Fillios – Secretary 

 
13. Motion: The president moved a vote of thanks to Mr Jones and TAS Staff. 

Moved: Paul Gaddes 
Seconded: David Lawson 

CARRIED UNANIMOUSLY 
 
 

14. Meeting Close 
Paul Gaddes closed the AGM meeting approximately 8.00pm. 
 



President’s Report 
  

Annual General Meeting Presidents Report for 2020/2021 
TAS Parents and Friends Association Inc. 

Maxwell Room, TAS 
28 April 2021 

 
Welcome everyone to the P&F Annual General Meeting for 2021.  It is wonderful to see everyone ‘in 
person’ (and on Zoom). 
 
As I went to write this report I reviewed my AGM Presidents report from June last year.  What a 
terrible year 2019/20 was for our community - drought, bush fires, the death of our Head of School 
Mr Guest and the worldwide Covid-19 pandemic.  It has only been 10 months since that year’s AGM 
but 2020/21 has certainly been an improvement. 
 
We had our AGM at the end of June 2020 after ‘lockdown’ finished and since then restrictions on 
daily life for us have gradually eased.  We are all in the swing of managing Covid-19 in our lives and I 
consider Australia, northern NSW and TAS blessed with how we are getting on with our daily lives, 
albeit slightly modified.   
 
Covid restrictions have had a huge influence in the past year on what the P&F has been able to 
accomplish and how much parental involvement has been permitted at school.  Until early this year 
parents were restricted from being on campus and therefore, we have had limited ability to 
undertake our usual friend and fundraising activities. 
 
We started off at our AGM with a large Committee and a complete Executive with me as President, 
David Lawson and new recruit Paul Gaddes as Vice Presidents, Fiona Nash as Treasurer, Pip Benham 
as our new Vice Treasurer and Sophia Wright as Secretary. The size and capability of the Executive 
was amazing and has been a huge help in weathering this years continued Covid curve balls.   
 
Straight after the AGM we held our Funding Meeting and even with the limited fundraising that had 
taken place in the previous year we were able to support school with a hefty donation of $45,000 for 
new height adjustable basketball hoops and electronic scoreboards for the gym.  We also gave 
$1,000 to White House for a microwave oven. Thanks to everyone who helped, baked, donated time 
and effort, prizes or gifts throughout the previous years. Without you we wouldn’t have been able to 
have had this money in reserve to use it for the betterment of TAS and our students 
 
Not much else happened in 2020, with Covid preventing us from having any other get togethers. 
Even TAS@Dusk and home rugby games fell victim to the virus.  We did manage (with a detailed 
Covid Plan) to produce our annual Christmas Puddings in Term 4 and my thanks to Camilla Dubois 
and Melanie Fillios for their lean mean pudding making machine.  Sales were excellent – even 
though they were only sold online - we sold out.  
 
2021 started with some Covid restrictions still in place so the Swimming Carnival cake stalls and War 
Cries Welcome BBQ were not able to be run.  Luckily Year 12 parents did get to watch these events 
as their children entered their final hurrahs at school. 
 
In Term 1 the Executive also welcomed new parents at the start of term and managed to have a 
Liaison Parents Lunch to meet new and returning LPs which was lovely.  My thanks to all the Liaison 
Parents for organizing get togethers and helping to keep their Year Groups feeling connected. 



 
Over the recent April holiday break TAS was able to run the under 12 TAS Rugby Carnival after a year 
hiatus.  It was a cut down version with only 10 teams, compared to the normal 50 odd, in amongst 
the rain drops as it poured down on the Saturday.  The P&F with a few awesome helpers and 
students provided the players lunches and catered for supporters with a BBQ, drinks and snacks. My 
sincere thanks to David Lawson for loaning us the use of his beautiful silver bullet retro catering 
caravan and also having an amazing barista to make hundreds of coffees and hot chocolates to 
counter the cold, wet weather. 
 
To finish the year, just today, we had the Middle School and Senior School Athletics Carnival.  It was 
a lovely Armidale autumn day and the P&F ventured out into the world of ‘cake stalls’ for the first 
time since February 2020 with a modified canteen.  No home baking, but chocolate bars and chips 
with the ubiquitous soft drinks seemed to go down a treat. 
 
Due to the constraints Covid has placed upon us all TAS has continued to have some very difficult 
issues to deal with over the last several months and I would like to thank all the staff who have kept 
the TAS juggernaut rolling. Thank you.  We, as the P&F, truly appreciate how lucky our children are 
to have such amazing people leading them. 
 
As we look forward to the rest of the year the P&F finds itself in a COVID-19 holding pattern.  The 
biennial Art Show is definitely cancelled.  However, we have home rugby games in Term 2 and 3 and 
we may have TAS@Dusk or something else to celebrate getting through these difficult times in Term 
4.   
 
Whilst I have been speaking about fundraising, this is not the P&F’s primary role. We are here, first 
and foremost, to provide a way for past, present and future parents, friends, students, staff and 
other associates of TAS to feel a sense of place, wellbeing, friendship and togetherness.  It is this 
social mandate that we exist for. 

This AGM sees the retirement of three long standing Executive members, David Lawson as Vice 
President, Sophie Wright as Secretary and Fiona Nash as Treasurer.  I thank you all for your 
incredible contributions to TAS and the P&F, we are sad to lose such capable, talented, hardworking 
and committed people from the Exec. You will be missed. 
 
As you may be aware, this is my last AGM as President.  I have held the role for four years and it is 
time for the P&F to have new blood and a new direction.  I would like to extend a heartfelt thanks to 
everyone who has supported both myself and the P&F during my time in the role.  Thanks to  
all the parents and the wider TAS Community both past and present; Liaison Parents; students who 
have helped as Community Service helpers; the rest of the P&F Committee and Executive (both past 
and present); Sebastian Hempel and the TAS Board; and Mr Alan Jones, Ms Cressida Mort, Mr Huon 
Barrett, Mr Pat Bradley, and the rest of the TAS staff, for the amazing support and help you have 
provided. Thanks also to the Old Armidalians Union.  
 
Finally, I would like to welcome in the new President and Executive and wish them well for the 
future.  I am confident that the P&F leadership is in excellent hands and with new people at the 
helm our TAS community will continue to flourish. 
 
Thank you all 
Rachael Nicoll 
President 
 
  



Treasurer’s Report & Financials 
 
TAS P&F AGM 28th April, 2021 

Treasurer’s Report to the P&F – 2020 Financial Year  

Financial Statements 01.01.2020 - 31.12.2020 

________________________________________________________________ 

Welcome one and all and thank you for attending in person or via zoom the TAS P&F AGM 
for the 2020 Financial year, 1 January to 31 December, 2020. 

Notes to Financials 

From a Treasurer’s perspective, due to COVID, 2020 was not a year for fundraising with 
events unable to be held, except for War Cry Night and the Swimming Carnival. However, in 
early October, Christmas puddings were made with a COVID plan and sold through 
TryBookings with a profit of $2579, raising spirits for Christmas.   

Due to consolidated fundraising efforts in previous years, $47,500 was donated to the 
school as follows:  $6500 for new chapel pew cushions, $1000 for a Middle School 
microwave and $40,000 for the basketball back boards and mounts.   

Our net position at 31 December was $45,065, giving the P&F a consolidated position for 
the 2021 Financial year.  

Over the last few years, it has been a pleasure and privilege to work with such a fantastic 
Executive team: Rachael Nicoll, Dave Lawson, Soph Wright, Paul Gaddes, Pip Benham as well 
as Cressida Mort of course, directing us with her enthusiasm and humour.   

In particular, Rachael has been a brilliant President, her ability to organise and manage 
events with energy and good cheer and keep us all on track is an enormous credit to her 
infinite capability.   Soph Wright is another incredible organiser with the TASRC being her 
forte, she is all over it.  

In my time as Treasurer, we have operated under a new constitution, established and 
registered in 2018 by Sebastian Hempel, the P&F Public Officer for the Department of Fair 
Trading.  We switched banks from Westpac to Regional Australia Bank with dual 
authorisation accounts  that enable the Executive to operate within certain parameters. I 
would like to thank Kate Lawrence, for her assistance with reconciling the P&F ‘School 
account’ on our behalf. This is used for P&F Memberships, large events and items that are 
funded by the P&F but paid by the school saving GST.  We use Xero accounting software and 
liaise with school to balance and reconcile the school account transactions on a regular 
basis.  We also switched to Xero generated reports rather than manual spreadsheets, 
Dropbox for file storage and dedicated P&F email addresses to streamline processes. 

I am handing the Treasurer reins to Pip Benham and wish her well.  The new Executive team 
led by Paul Gaddes as President, will take the P&F to new heights with fresh ideas and a 
consolidated P&F methodology and we wish them all the best for the future.  

Fiona Nash  

Treasurer  



 

Balance Sheet 
The Armidale School Parents and Friends 
As at 31 December 2020 
      Account 31 Dec 2020 31 Dec 2019 31 Dec 2018 

     
Assets 
 Bank 
 Rugby Supporter Group Account 8.41 8.41 8.41 

 The Armidale School Parents & Friends S3 29,945.15 30,389.34 9,190.46 
 The Armidale School Parents & Friends S30 13,612.34 23,512.43 82,838.05 

 Total Bank 43,565.90 53,910.18 92,036.92 
 Current Assets 

 Floats In/Out 0.00 0.00 800.00 

 School Account 1,500.00 27,047.86 14,442.15 

 Total Current Assets 1,500.00 27,047.86 15,242.15 
Total Assets  45,065.90 80,958.04 107,279.07 

     
 Net Assets 45,065.90 80,958.04 107,279.07 

     
Equity 
 Current Year Earnings (35,892.14) (26,321.03) 5,322.54 

 Retained Earnings 80,958.04 107,279.07 101,956.53 
Total Equity  45,065.90 80,958.04 107,279.07 
 
 
 
  



Profit and Loss 
The Armidale School Parents and Friends 
For the year ended 31 December 2020 
    
Account 2020 2019 2018 

    
Trading Income 
Carnival Takings (Swiming/Athletics) 1,741.85 4,313.65 5,051.80 
Donations 150.00 3,400.00 0.00 
Interest Received 102.14 679.04 1,016.38 
Other Events Income 0.00 2,853.60 1,422.00 
Other Income 488.40 979.22 171.83 
P&C Memberships 7,700.00 9,500.00 9,000.00 
Sporting Home Games Income (Rugby, Hockey etc) 0.00 4,909.40 8,314.35 
Stall Holder Contributions 360.00 720.00 470.00 
TAS Fest Income (previously TAS @ Dusk) 0.00 220.00 32,516.52 
TAS Puddings Income 3,227.45 5,035.36 500.00 
TAS Rugby Carnival Takings (60.00) 56,772.10 45,300.65 
Total Trading Income 13,709.84 89,382.37 103,763.53 

    
Gross Profit 13,709.84 89,382.37 103,763.53 

    
Operating Expenses 
Adminstration Costs - Meeting Costs 363.11 500.50 512.05 
Carnival Costs (swimming/athletics) 811.08 97.50 602.82 
Other Administration Costs 87.91 293.51 231.30 
Other Events costs 191.58 4,635.60 3,270.96 
Parent Council Fees 0.00 0.00 2,338.40 
Sporting Home Games Costs (Rugby, Hockey etc) 0.00 2,821.29 5,394.56 
TAS Fest (previouslyTas@Dusk) Costs 0.00 8,369.84 11,228.31 
TAS Funding Payments 47,500.00 69,378.50 42,154.00 
TAS Puddings Costs 648.30 1,021.52 843.39 
TAS Rugby Carnival Costs 0.00 28,585.14 31,865.20 
Total Operating Expenses 49,601.98 115,703.40 98,440.99 

    
Net Profit (35,892.14) (26,321.03) 5,322.54 
 
 
  



Head of School’s Report 
 
To be attached.  
 
 


